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KET eUA Ho4T DqNG NGAN HANG GIAI EOA'N 2007-2011

1. B6i cinh kinh t6 giai tlopn 2A07-2011 :

Kinh t0 trong nt6c trdi qua nhiiu khd khdn, thft thdch, cti lhn voi nhiilu dihm sdng, tdi

itan xen. Hogt it1ns tibn tQ, tin dung vd ngffn hdng viet Nam cfing trdi qua nhiiu sdng

gi6, M{c du v6i thanh tyu hon 20 nam cdi c6ch m0 ctao vd la thdnh vi€n chinh thuc

wro vdo ngdy lllrllz007, cdn dugc xem ld co nhiAu tiAm nang phat tri6n, nhrmg do

J** yeu fem nQi t4i chflrr dugc khac phuc, ndn kinh ti5 nudc ta ti6p tpc mo cua, hQi

nh4p sdu rQrrg ho1 vdi khu v.uc vd th(i gioi cfing chiu nhiAu anh huong bAt lqi tu b€n

ngodi (nhu lc,himg hodng tdi chtnh todn cdu 2007-20A8 vd kht)ng hoang nq c6ng Chdu iu

ndm 2AI D.Ifini't6 tarrg truung "n6ng", Uat On vI mO k6o ddi vdi sp th0m hut lcrn vA can

c6n thuong mai, c6n doing6n s6ch, l6i su6t, gia vang vd tf gi6b6t 6n, l?m ph6t d6ng cao.

su yilu k6m ;; mot s6 doanh nghiQp, su troi sst, d6ng b6ng cua c6c ttri 
!ru1s.u6t 

dong

sfur, chimg kho6n , cdc con r,6t vdng, ngopi tE vd tinh trqng ng x6u caoo cdng thdng thanh

khoan o mQt s6 ng6n hang 1,eu kem dA; d6n "ph6 rlro" l6i suAt .. . cfing 6nh huong UAt tqi

cho ho*t dQlg tdi chinh, ti6rr tp vd ngdn hang Viet Nam n6i chung, trong d6 c6 Maritime

Bank;

Trudc khi trudc vdo giai dopn ph6t tri6n 2007 - 201 1, Maritime Bank chi ld mOt ngdn

hang thuonpf mai ,o it An c6 qui mo nho, mang ludi khdch hdng h?n hpp, sin phAm don

;6, ,nu yiSu ban bu6n viSn ui tai rrg thuong m?i cho mQt s6 dsn vi xu6t nhAp khAu, vta

mdi phuc hiii sau giai doar roi vdo tinh trillg "ki6m so6t tlac bipt" ctia Ngdn hing Nhn

nudc e0AZ-2004) vd mdi chuy€n Try so chinh vC ttrri d0 Ha NOi n[m 2005. Ngay tt khi

d6 tpp the Ban t6nh dao vd CBNV ngdn hdng ct6 c6 sy d6ng tdm, hiqp luc tOp trung cring

c5 vd ki6n rtruy6t tim huong ph6t tricn mdi. MOt giai cloan mdi chuy€n minh vuon dQy

manh *c ,uu fao *O cira Maritime Bank d6 dugc bat dAu trong U6i cann kinh t€ tai chinh

d6t nudc d{f kh6 khbn, thtr th6ch.

(Trang I : Fdo cdo citq HDQT trinh DHDCD 2012)



2. Mgc ti6u, nhiQm vg phrit tri6n giai tlogn 2007-2011

Ke tnria nhihrg thAnh qru ri kinh nghiQg.qly -b-U::1" 
15 nam ph6t tri6n trudc'd6' HQi

ddne Quin tri Maritime o'"rt^tiibq1j kht itq g:Il;i dinh chiiSn lusc ph6t trien quvot

tam dua Mariti*" e*k ffi";ili'r' '"iilgie-t''rt*U tqa" 
rtite ting trudng nhanh vi c6 vi

trr6 trcn ttri uudng tai tt'tit 'G"-t'-*g viqiNam'voi *u" ti6u tlng truong cao' tpo l$p

n6n tirng phit tri6n u* iltiTJ'rt'ii'i'i'n"-sunk aa xac iintr 05 nhiem w trens tdm giai

doon 200?-201I nhu sau ' 
, ' -',-.' .*i +,'An thri n.v dinh c$a Ph6p ludt va v6n ph6p dlnh

, ' Tffi,.Jffi #iJx;"'l6:l'*i:ffi $l,:ll,iua ta,,it .Ii",e rroat eon! r.inrr
i"""tt"tii6ttg '6i !6'1 <tia Maritime Bank;

2.2.Da d4ngh6a d6i tuqnli Khdch hang tu viQc md r6ne Khich hang truyAn th6ng ld c6c

doanh nghiQp ,** *'ilinoiid;t ""1yt,T-uffi*6 
tai ctrintr' can ticn viQc phdt

ui6n san ph6m ortn 
"* "oiJt"ttitom 

l(hirch hang muc ti€u;

2.3. Md rQng mgng ludi t inh doanh tai t69 
"U1q 

cdng biAn won tdi c6c vung kinh t€

none di6m nhu Hi Nil'#ido ;' Nt* oi"rt" ft,re' Dd Nang' rp' H6 chi Minh

u.u.l'oongtt'oiungc;'dngrt#it?ittrto"*it'ia""iie"ta"prt-Atnvoicacc6itacn
cdc c0ng ty Uo i'ie*' 'i€"ii'i"tat *'*g tat tt'u*g mai "' nhtm md rQng k0nh ph6n

fti;d;'hAt" dich v1 cria Maritime Bank;

2.4.T6icrr c6u t6 chfc thOng qua viQc t6ng tyTg ntrng lgc quan tri vi di0u hinh theo

chuAn muc qu6c t€ ir' i&Hut'"iu rtl"rt p tttltt' CSng ta" quen tri ttusc uu ti€n tfp

trung viro frd finrr Wc tiqng V6u fa tai chtnh vir nhdn luc;

2.5. Hoan thiQn hQ th6ng r'hinh s6ch' vdn ban {infr'cfr€ 
nhlm teo lflp c6n crl ph6p li vfrng

ch8c ','d ru quy tnuEn 't'J"at rt"a'dQng cria Maritime Bank'

3. Nhirng k6t qui tlat (lugc giai itoqn 2007 - 2011:
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ia nltiau thuong ffiAtA:u l€ binh qudn. Sd so sanh
g1m fiAit mdt va co P

eua cdc crti fiau nau ffa1t,. giai dogn 2007-2011 Maritime Bank cIfr ilgt ilugc

nhirng thdnh tryu to l6n, gl,i iA" iin quan trgng mnng tinh iIQt phd ld :

M6tla : Tl,.xi truffng ngoen, mB: vt viin dilu lQ, tQng tnitsal Ii tgt nhu$n; ry le chia
- 1

c6 trtc cho cd itong ngfln hing vlr thu +in ::"-C1XV 
MaritiTe Bank ludn cao hon

so m{t biing chung ngirnh N.g:l}i.ns. so-iu6i ndm 2006,.v61i:" le ry?L) tq"g ll'43

lAn, t.ng tdi sin (TTS) tang il,+ztAn va lqi nhu?n trudc thui5 tang 9,51 lan' Ke tir nf,m

2010, Maririrrre Bank lqt vio Top t0 NHTMcf hdng dAu viEt Nam co TTS ttq 100'000

rf d.ng vd rsi nhu?n,uu,lue irc" 1006-;taong. ftt.o do ngan hdng co dieu kiEn thvc

hien ry re chia c0 trrc ,r,o ,5e |6n8;ge" heng vdr t?o ra thu nhapcho cBNV Maritime Bank

ludn cao hon so m4t bing chrrng ngdnh Ngdn hing;

Hai lir : Md 'inh tO chric vir ho*t 99og g".q: trf, ciu trric theo chuan muc quiic t6' de

vir dang van-hirnh su6n si;, c6 k6i ;";-#t..Jh..o tu vAn cta cong. ty.McKinsey &

company (Hoa Ky), mo rrini,io ,"-u, ei auq c tficAu truc theo nguyon tic ldy kh6ch hdng

ld,rn trgng t0rr5 tlng cubng,tfirh chuven ngrtibp hgu, thanh l0p 0a Ngdn hdng chuyOn doanh

nham phug o,u, ,nJtun, .ial *o'd ffirh rt#e Ss phoi hqrp Fin Itoi vd hieu qua cua c6c

b0 phan h0 rrng cho c6c Ng6n heng chuy€n dianh Ia 
"6, 

rnoi NghiQp vp nh[m tao di6u

kign cho c6c d* vi kinh doanh eainieu t"At cao nhAt ;

@: Quf,rr tri, tli6u hirnh.c.6 oTio AOi mcri, chuy6n bi6n 1cr^ 
bin' Ban lAnh dao ngdn

hdng d6 ban hagh, thgc thi nhi€u chir **g, chinh ,arh, co ch6 m6i phu hqp dieu kiQn,

tinh hinh thu;;A^ffii:; lie,, ph6p tinh troat]nq*rn nhav, tOn dule c6c co hOi kinh doltt

d6 mang lai 6ipu qui cao ,i,, ngao hang. HOt q:ry.puair t1i dd.cti,c6c thdnh vi€n tryc ti.p

tham eiu.arridi;dil;i";i;;;ty #euan ry rai s6n Ns/co; uv ban QLRR & Kr; uv

ban v€ v6n da nh6n su ... Qua do gi6m ,at ttro*g xuy€n mQi hoat dOng kinh doanh trgng

()fy lg chia cO tuc bao gom tt€tl trtQl vu t-u v

),iy 6in'n qudn irons 05 nEm t* 2r)07 dAn 201 I.

y6u ctia ngdrr. hdng;

Biin_D: C6ng tilc t6 chrlc nhin sgo tuy6t d*nq,^diro t?o, dei ngQ nguoi lao dQnF :?
f f i ; i# i ;b .Chf t rgng lhuhut , tuy6nch9nnI ianSucot r inhdo,k inhngh iQmdcb6
nhiqm viro circ vi tri quan ry';A;;;;, ;'G tnoi bo tri !0 

ma;' tham mulr, giup viQc cho Hoi

d.ng Quin.tri;.Cong ta, pi,rt irion nguo;nhdn lgc co sy k€t hqp giila chuyen gia co kinh

nghiQp qu6r: Tc ,oiiac nnan tdi trong nudc; triOn khai c6c chuong trinh ph6t trien nguon

luc k€ cfln nhu lanh d*o tr6 lanh dao ticn phong; Ndng c6p ho4t d0ng ddo t4o theo huong

ph6t trien Tnrng t6m Edo tgo thdnh Hgc vien ddo tao;

NIm ll: C(ing tic trutdl thong gnn [6n^hiT] n:h, thuong.hiQ-u cf,a Maritime Bank

. c6 nhi6u d6ri mfi. Bo nh?n diqn thuong hipu dac sac tu mdu lat, hinh dang logo cho d6n

c6c m0 hinhr fi#t6 Lt, ft i;6nh, di6; giuo dich .. . t?o ra su thu hrit, thdn thiEn vir v6n

N

(Trang 1 - Bdo cdo ct)a HEQT trinh DHDCD 2012)



minh tu phia kl:6ch hing, d(ii tac. Th$ng qua cac sU kiEn quing b6' .c3c. h:Ul U9n* xE hQi

tdi trg, rt thiel nhirng na* eAn day, Maritime Bank dd tao duqc hinh Anh tdt dep voi

kh6ch hang vd cQng d5ng, df nhicu gi6i thuong cao quy do c6c co quan qudn ly, b6o chi,

d6i t6c trao tanig;

S6u li : ph6t tri6n nhanl InAng luoi, m0 rQng konh bin hing, da d?ng h6a sin

ffioe*;oAr no; ;hht,i;dd il;'"u. uanfluoi giao dich l=* nlantr^ttr 3e diem

lr,rOiirg* 2007) l€n 201 diirr tren todrn qudc d6n nay, g6p phAn t\uc ddy c6ng t6c huv

dqng v6n dfu1 r;u vd quan gt'61hucrng hipu. XAy dt*g dOi ngfr b6n hang ' tu vdn tii chinh

chuy6n nerriep,;i6rffifeli6;; rhlil;, danil eia[ieu r.,6t (KPIs) b6n hang. cung cAp
cho rhi rrucmp; c6c s6n ph6;, jfrrh t"a" diQn i,i prtu hqp ryq. 

ddi tuqng khach hang

(cAsA, Ml, ilIp, Nry ...). t:rr6t luqng dich vu 1i6n tuc dugc cii tiOn nhd thwc thi nghiem

ng4t cac quy trinh, cAm nanlt nghiQp W, ;h;An m*c h6a k! nang giao tii5p, xu ly cdc tinh

hu6ng trong giao dich voi kt dch hang ;

Biv ldr : Thiiit l4p n6n tf,ng.1;i6n fi6n bufc dAu hQ th5ng quin tri rfri ro vi kiem to6n,

ffilo6t tuin tiln, g6p prtiln giim thi6u rfii ro ho4t dQo^g.toh doanh cho ngan hing'

Maritime Ela'l< hiQn tio-ttanh 0l trong nhirng NHTM co hE th6ng quan tri rui ro theo ti6u

;ilAil;6,;?. rttung va c rusng trinh qudn ly rui ro dugc ban hdnh dr;a tren co so 6p

dyn, ,ai tien c6c m0 hinh' r: )ng cU do luong, nhan diQn' canh b6o vd xu lf rui ro' Phdn

c6p thdm quvi,n rttii"rte-"a iniuns co hiOu qua cOng cu danh gi6 dinh tinh (QCA)' dinh

lusng (MSp Itating) trong tnAm dinh, phe duyet truo;khi ra c6c quy:t 9i9:lo- "uy' 
V1n

henh h0 rh6ng; Kon;or+ eirq: s,u dunq iai nhiAu ng0n hang l6n tron tho gioi vdo quin ly rui

ro giao dich ngu6n von. r+e ;;6;iE dinh noi b0 dusc fien todn d0 cao su tuan thu Ph6p

1u0t;

T6n H : HiQn rl4i h6a h( thdng cdng nghg nqA-o hing, t4o l$p ndn ting phit tri6n

;;a" phArn dich nu $dl1.hTg Te; tir 
c6 tig ning c?nh tranh cao vi hoi nhap

cong il6ng ngfln hirng th{gioi. Tidp tpc tham gia Dg 6n hiQn clai ho6 hp thong thanh to6n

ngan lung rn.r giai aoa^ z,iugc WB tai trg. c6c dich v.u thanh toan co tinh nlng vugt trOi

tao dieu kii)n cho ngdn hang rham gia ph6t hanr, c6c loai th6 noi dia vd th6 qu6? t6. dugc, su

dung rong r6i trong va ngoa nuoc-. DAu tu cac m6y chu chuyen dgng, ndng cap hQ thong

truyan th6'g r4i c6c trung 16 n Hd Noi,bJxa"g, fp Ho chi Minh, tri6n khai l6p dflt c6c

m6y ATM iqr'c6ctinh, tttan r kinh t6 treng dii5m. He thdnq :9T 
nghe ngan hdng dd co ss

ph6t tri6n sdu rQng dua Mar time Bank thlnh mQt trong s0 it cac ngan hang tai viEt Nam

cung c6p d[ch vu giao dich i iEn tu da kenh (Internet, Mobile, sMS) su dung chung mQt tai

khoan danrr.y,'J?n, rqi sg thuan rgi cho kh6ch hang giao dich voi ngan hing mQi lirc,

mgi noi theo nhu c6u ;

chin li : chri trgng xiy d [rng, ph6t tri€n vin h6a doanh nghiQp, tich cqc tham gia

c6ng trlc xil hqi, lim ti. th ipo, c6 nhi6u AOog g6p cho cQng ddng doanh ngt1'gp Vjgt

Nam. citc h'4r dong nhdn r [4o, tu thiqn , cire troai eong sinh hoat vdn hoa cOng dOng, thu

hut d6ng dir: SBNV Marit me Bank tham gia, tro thanh ho4t d0ng gi6o dr,rc mang tinh

nh6n vrn, 1i dffi dOG vii n ro l6n, giup naqs cao y thuc trich nhiQm vdi doanh nghiQp,

"if 
rO"g Ci5r,g vd gop pt An ;; rfretit ttiqu suat 1ao Og.ng. L.i€n tg,c nhiAu ndm, 4p the lAnh

dpo vd CBNV ruaritime Bar* vintr du doat nhiA,u giAi thuong vO thucrng hiQu T?oh :lu
Vigt Nam, ll6ng khen cho rloanh nhin tiOu bi6u cua Thu tudng Chinh phf, Th6ng ddc



NHNN, c6c ban, nginh vd cQn11 lhe 19d."$'t."Y.Tilffii1,1*ttffiffl llfr#:
ru 

"gitfepl<.V 
aunE Cf'uct vi biro v0 T6 qu6c' v€ ffian

Bank ctng vinh du tl6n ntrtini"a" bi"*!'L19d6'ng HErg Ba do Chi tich nu6c trao t{ng

nhen LE ki niQm 20 
"a* 

tgiv tr'a^rt nlp ({2lo7lr99l 'l2l07l20rl)'

4. Nhirng tdn t4i, h4n ch6:

Nd*utnJ"* vira chuy€n d6i theo chi6n lugc pna! $6n m6i chua l6u, oirng lirc phf,i gi6i

quv6t nhi€u khoi luqng ;;;d;;;pttai ei'n.b.tg duJ tri 6n'dinh' kinh doanh trong

trohe diEu kiQn di6n UiCn irni ilild;fic r.rto ntan nim ngodi du b6o; nen kh6 tr6nh

tctr6icdn mOt s6 tOn tei, h4n ch€'

Trong ndm 2010, voi viQc ctuy6n d6i chlnh thuc md hinh t6 chrlc theo c6c' Ngdn hdng

chuv€n doanh vd Kh6i *G ;i .i;slg tat eon-ni moi tluo' c thanh l0p t4e rAt nhanh' B0

mii quan lf chua aa- uaJrii;itOia6ie uO':]t?t:.h: vir khoa hqc li€n kiSt "chicu dqc" vi

..chidu ngang,.. Theo do ;;i ;t"h r.r,-6ig ii w,i n an rottg ptroi trqp qunn tr! diau hnnh

ngen hdng, th6ng tin qta" il:ilil;anfi to nol' * rit uiJtt6"g cttio' tattg tne* dAu mi5i

;il;;ffi:eeti-a"e pi't thoi 1;ian' giim hiQu qui cong trlc'

Nhu cAu tuy6n dung nhdn str teng ggt bi6n mdi chi d6p fng vA s6lugng' thi€u hgt lao

dOng c6 chuy€n mdn 
""". 

rtii"fr'iAiroat {O1g lTgrrhar:t 
ting tao 6p llrc lon'v€ chi ti€u

tans truong kinh doanh- itiff,iQ" lito;g ii S6 ntan uA quan li' gi6m sdt' canh gi6 kip

thoi, chinh x6c hieu ,uuriio f,ig.-C".,[C dai-ngo vdn chua kip hoan $iQn phn hqp vdi

m0 hinh t6 chrlc -oi, f.r,iitu ttt'ingudi,lao.rlQng :o ninh dO' cam huy€t vdi Ngdn hang'

Tinh hanc nhin su 
"nou 

dt-tiJ"o ili t6 n"i' b tn0t t6 trtoi tliiim ciing gAv kh6 khen' anh

;ffiil# tt6" tlQ triAn knai #i6n lusc ph6t tri6n m6i'

H0 ttr6ng qudn li rui ro mdi tfri6t np doqt 4"l$q 
ti€n tiiSn budc dAu' chua thgc sq phit

huv hiSt hi€u nrns 
"sdt 

;;;;;i-Hi ro'plat sinhiong ho?t dO-nc kinh 99anh' H€ thOne

i:td#;[# ffili ;B ;'6" dd qod oinr' ki€n toan chua d6p une kip quv md host

tl$ng tAng nhanh oia Maritinre Bank'

5.DANEGIAIa0TQUAHoATDQNGcirAHQIDdxcQu,NrnlGIAIDoAN200T.201r

K6 tir nhiem k' IV, da c6 nlfrng budc dOt ph6 v€ kiQn t"4 
"hflryJ.|aT.{T 

tl6p ung

v6u cdu quan tri ua tuattitJ Jufi rCjO'S6 lusng thanh vi6n HDQT tane fU 5 l€n 7 nguoi

{,ii#; ffiftil;;;6 ,d; rh6 +an, ph6P.to9' 'q uinh dQ.quanrf.'Tt nhu kinh
niite* ;5 tai"hfu "san 

trrneleu di6u kiin dap ung v6u cdu nhiem w hong giai tlo4n

,ioi.'Ca. thrinh vi€n fa* nie."tft* cn6 eO ctruycn tr6ch vd tlugc phdn c6ng nhiQm vq

chuy€n sdu theo timg mang ro4t dQng oria ngdn hdng'

Sau 03 ndm hoet tlQng, 2 tc ng s6 7 thAnh vi€n HOi tl6ng Quan oi-91"q 9'i .9i4" kiQn lim

ffi;;;it&b .r,#otta''iincn tai D?i hoi d6ng c6 d6ng ntrm 2009' Maritime Bank da

xin siem si5 ttranh vi€n xu6r g cdn 05 thanh vi6n'

g6r rarn zoltL, 6|d6p rmg y€u oAu quan tri vd tu6n thn Llqt l!ro.Toi' lvladtime.ryt
A;iltil; bz trta'rt iili" trong'tl6 c9 0.1 thlnh vi€n <lQc lSp 

"|ry-^tgF 
c6 vi tdng

."0"g,,-rra,r r"i"g-J6" ; ,;; i-oi'aone Quen tri. Mqi hoat ttQng cria H6i d6ng Quan ti

fr,,/

isl
J0ut
rlr
{<

(Trang :i, - Bdo cdo cua HDOT ninh PHDCD 2012)



d€u dusc tfr6 ch6 h6a vi tuin thri ch4t ch!3uy {i{ 
cUa Ph6p luflt' quy dinh tai Ei€u lQ

N;il*; B-k vd Nghi quv :t :ua Dai hoi ddng c6 d6ng hdng nam- 
- ̂ . . -. ̂ .,,

Voi nhtng cdi t6 mang tinh ditt ph6 n€u tr6n' trong -giai 
do4n 200?'201 I ''H0i d6ng Qudn

;ru".iffi;; I"'e e?p ld"-;;"'iltdh c6ng cni Maritime Bank' cu th6:

1. Cai t6 co cAu b0 m6y ttr c6p qudn tri' di0u hnnh 
-cho 

<tiin o6c don vi kinh doanh nhim

thuc hiQn thanh cong *u" iie'ifa 'nqi hoat dQng crl Ngdn hang s€ tflp trung vdo 4 linh

vuc trqns ytiu: Dfch * ii;ffi;#;F;;i;G'e'D;"* n;# hans ban te' co cau to

chric vd iang cudng cOng tdc Quirn tr! rui ro'

2. Thanh l$p c6c Uy ban, FQi ddng chuy€n mdn nhu Uy ban Quan rui ro vd'KiiSmto6n'

Uy ban Nhdn sv, Hoi''rd;;-fi-if ni'i 'o' HQi d6ng Tin dung' HQi dOng Deu tu

vr...nhim tuan tht ph6p tuft vi tham muu' ho * ;;" HOi dbng Quan tri tri6n khai

thUc hiQn tOt cdc nhiQm v,r theo quy dinh' 
--^. -r ^ , . .-, ,, '

3. Thi6t lflp co ch6 ph6i hqr c6ng tic 16 rdurg' cu rh6 sita HOi d6ng QuAn tri' Ban Ki6m

so6t vir ,I6ng Ciem aocui"rr'#6";ilF,ttt c6c-y0u ciu vE ho4t deng kinh doanh

.Uu Vf*iritni Bank vd quy dinh cria Ph6p luflt'

4. Hoech tlfnh vi gi6m '6t *'et *nt hiOn Chi6n Jylt 
tut m0t'c6ch chit chc nhim dua

Maritime Bank tu *0, io,iil"rti"!"#"*ttaf rtrtoi giai do4n ki€mso6td[c biet trd thnnh

mQt trong nhimg ngdn fring c6 itc tang truong manh m€ vd v6n' t6ng tdi s6n' m4ng

ludi giao dich. "

5. Chi dao viQc hoan thien tQ tht5ng vin ban at*:n6 vd ruc tiilp ban hanh c6c vln bin

hm ndn tang cho h"a;;iil;ffv*i'i'nt Bank nhu DiAu lQ' Quv ch€ T6 chric hoat

d6ns, cta HQi d6ng qiri:"it.i, d.*Jd'r'i"rt1a"rt 9t'* ly Rtii-ro' Quv'chc-Tdi chinh'

;"J'':#ffift: #: r;;3;;;' Quv ch6 cho vav vir rat nhieu vrn ban quv

d]ini vA chinh s6ch ch6 tl(r kh6c'

6. Cung cd vd kiQn toin ct tc .tT quf lv. 
t6 

99",? 
c6 phdn tt6p 'ung c6c di€u ki0n' ti0u

chuan theo luat tlinh, gi6 n thi€u c6c thic mlc, r.rtie"'"+t cuu co aong vn g6p phan lnm

,i,u tr"i,,ft-ft f.ftoani* ' t6 phiiiu Maritime Bank trcn thi truong'

7. Chi dao c6ng t6c quy horrch vd ph6trri6n.lgc luqne nhtui sg c6 chAt lugng chuyOn mOn

cao, dao thlc ngh€ 
"$iter;iilJilit"g 

trti' su phit trirln bAn vilng cria Maritime Bank

trong tutrng lai.

Ngodi nhfr,rrg k6t qu6 n€u rr3n, rrong nhiQm.k! vira qua, HQi er6ng euan ffid6 tryc ti6p chi

ttso vd giii quy€t c6c d" ;t';;;at 1'*.15 >iJ ry nui 'gi^Ph| cAp riv quvAn; Ban

hanh vdn bAn dinh chO; M'! rQng m4ng ryqti Pe"^ tt 
tii s&n; Xey dU'nC sria chita tru s0;

Mua s6m Cdng cg lao dQnt; ou L rfie'n dai h6a; ALCO; Tin dgng; Ddu tu tdi chinh; Ph6t

tri6n thuong hi€u. H.i i#; ail ii ia rd crruc:o phi€n hqp H.i <l6ne Quan tri dinh !t
(tu phi6n thir 0l d€n p#; lfi 30i;a thong q}a. fchi quvtit HDQT.bdng phi6u l6v i kien

:;fH;;; L*'"r,ii,, "1#Hiq,,y6, 
r<iittroi c6c c6ng viqc thu0c thdm quv€n

phqc vU ho4t dQng kinh dorrnh'



PHAN TIII'HAI

DINH HltoNG PHAT TRrEN rro4T DqNG GrAI DOAN 20r2-20t6

r. DU BAo vdN cANIr KrNH:$ GrAr DoAN 2012-20162

Kinh t6 th6 gidi ti6p.tsc e6i n4t v6i nguy tq yy F"ei 
cao' thfm ch{ t'ii khung hoang

..k6p,,n6u khu qrc AO"g dirnii"t "loi.i" 
q*.* hoing ns c6ng.EU cdn dai.ddng ti€p

tuc-tan ph6 ncn tinfr tc 
"ilil';fi:vigt 

fie m6p-ilrrc tltt nhie* d6i voi mOl sd qu6c gia

hav tlinh chii tii chinh r6t ;;-ii6; ; Iuf,*l,tl, cQng $6ng 9t :l$ tiAn tQ qu6c t€'

trone d6 c6 vai trd cria mOi t0 ie"-tittft tC "ga" 9a"1ryi;6i sc c6 nhi€u n6 lvc cirng th6o

eo kho khan. Theo nhi€u il,iliilil te tirc erai chi c6 th6 sang sua trd lai sdm nh6t

iao 
"u6i 

n6m 2013. tot r[-*lt"u# i3'tai*iittat A eugc pi1 phdn tich k] vqng ti€p

#d6ng;;itdla aOng rut ti'*tt r"* giem da suv tho6i kinh t€ toan cdu'

Tru6ctinhhinhd6,Dangvd(]hinhPhtd6vddangc6nhi€uchrltruonge6iptro,t imc6ch
khic phuc c6c v€u rc* tOili 

"ft"i- fttt 
qttry tt huone b6t lsi do khing hoang tir b6n

ngoAi. L4m.ph6t s€ <luo.c tap-"t"e I-rffi"chi5 gidm dudi td.%' tao diAu kiQn ginm sdm m6t

bens t6i su6t. kh6i pnu" ui,i iffi'rlJ'oii oi;n-$, si6 h6i do6i d6 giarn Pt qtoh n4ng chi

;fii?;t;;r''il; A;-di?il; 'tu' ffi4"h {oanf rans truons kinh t€ dusc k} vqng

eat muq vta phdi t 
""g 

dia;li; ft'ai ta t6".*'ic nAn tintrti6' HQ ttrong c6c NHTM Viet

Nam ti6p tuc ttu-gc ,ap -ep. tt"[ "Jtong 
khuvcn Ktidt frqp ntrAt cic NHJY CP vi5u k6m'

tr6nh nguy co d6 vd hC ;"5t;;;. ;8";"; va m6t ttranir khoan c6 th6 xiv ra' Muc ti€u

chinh s6ch ti€n tQ cria 
"itri "Iilil 

* 
"a' 

zori ia * ti€n tfp 1T1g kidm chti lam

oh6t. Do tl6 viQc tung *otg ir"a*L"iau to t'iu h€ th6ng NHTM bi kh6ng ch6' gi6m s6t

ifrlt cfre gin vdi viQc xiip h4rLg tung ngdn hdng'

Trudc m6t du dia tins tudns tin dsng cia M*tlq? Bank sc ld.han lep' X!( lanq."niin
thuc h6a" cdc tham rp"i t iin'iitriia knang a6 aal'c' Ncts hTg.tin md th€m thi ph6n

kinh doanh thuoc mot td;i;h ;;;it" t'onitttu truong tluqc Ctrintr pni uu.ti€n' nhu :

;d,;;;"";;;;; iins ,oi 'lio,'n6is nshi€pl n6.ng th6n' doanh nghiQp via vd nh6 vd co

sd hodn thdnh hq ,a"s *di i'i'"i 'it" iA' cac tttittuone b6t dOn-c :T' tl*g kho6n cdn

ti6p tsc suy gidm, tr6ng #irii-:,eiii"Ja"4'i1 lP; *- i": tt'j*: Bank vdn c6 th6

;i i il 'Il"Ot s6 prran kh,ii',hyoq tintr wc 66t <lone sen dd tlusc NHNN xem xdt dua ra

kh6i danh muc,pf,i ran iuli"-J6}u*, ,io uuy trorig ptram vi han mfc nh6t tlinh '

II. DINII HUONG CHUNG PHAT TRIEN GIAI DOAN 2012-2016

1. Maritime Bank lir mQt trong 05 NHTM c6 tii chinh linh m4nh vi hiQu qui t5t

nhAt trong HQ th6ng Ngln hing ViQt Nam:

Eat thri h+ng t6tnh6t vA rnfc dQ ldnh m+nh tni chinh vi hiQu-qutlqJ"tt 
"ham 

ph6t

;[' b;'id'; lAn "t"e t'." cag .t'91n.9qc {u1'! Fil Tl;.t1'].1'il'.toan 
dien cua

NHNN Vtt, tn6 nieniili chi ti0u tii chinh cht y6u : Ti',le ay to|n v.6n t'ii *rcu A

m*c cao tan I0% ,"*t'-^i'", HiiS;w li; r! Ie rrq xliu tr€n tdng du nq thdp hon

3% theo qui dinn 
"a* 

ititwiri,-t i"g i" "q;ln! 
s,itix*it tran t6ng du nq d mfic an todn

vd co cdu danh muc t{i r,u"S irW'Ui HQ sdiqi nhw1n t en tdi sdn (ROA) vd HQ sd lqi

5'rl

N
,N

N
?

t
=

(Trang ',' - Bdo cdo cila HD7T ninh EHECD 20'12)



nhudn tr€n v,6n diiu le &1li) thuQc nhom cao cua hQ thdng NHTM YN voi co cAu TTS

hwli; \ '  '  '
Theo xu huorng giam 0 mftc hgp Iy nghiQp w tin dgng truy€n thOng trong co cdu t6ng

thu nh4p 16i th"I", cdn ptii tlng i,t*g tmg f! trgng:fu,\hQrp phi tin dlrng crta ngAn

hdng d4t mfc cao trongh,i rh6ng \[HTM VN; trong do chil yeu do 
:!t,:qhiel.v,u 

"core

banking" tg7 ra : thanh trdn, ciuydn fiin, tdi trq TM, bao ldnh, chi€t khdu, dich vU thd,

dich vtt'4TI[, POS ...

Theo xu hu&ng hqi nhap vdr "qu6c r6,hoa'thy*g Feu 
Maritime Bank, viOc ni6m ytit c0

o1116" rr,1:in trcn TTCK vN ta tat you. Khl d9 ch6t luqng tii chinh lanh m?nh vd hi9u

qua kinl, ooufi'rOi"rtar.q"irrc rrle" 0 thi gi6 cd phieu-6n dinh bAn vimg o muc cao
trpn thi rruorrg vd c6c chi s 6 EPS, P/E, BA/, nfV le hAp d6n;

2. Ti6p tgc tri6n khai dg iir chi6n luqc phit tri6n lfi 
tu tu vAn cfia McKinsey brng

cic'giii ph4p didu chinh kip thcri, linh hoqt, phi hqp tirng thoi ki:

Dir ph6i d6i m4t voi khong ir kh6 khan, tu tuong chu d4o ld tiiSp $c kiOn tri theo dinh

huong Chi6n lugc ph6t trjl n moi co di0u chinh phu hqp tinh hinh, khOng ngtmg ndng

cao khd nang quan tri nggr haqg ; , , ,
cA" ;t .,n,ir rh6o luan t6rri; t<ci aanh gi6 kh6ch quan toan b0 ti0n trinh ddi moi chi€n

lugc phirt rJA" 
"tJ;;.. 

J'reo do co .in ru cliAu chinh tri€n khai g6i 26 chuong trinh

;il6"'ilqr, tap trung vio ()5 linh wc h5 trg chinh : phtit ffien mgng tuoi; tang.k1nh

dich vy ngfrn hdng ry ail'),i; ;6i *ii sdn piarntplq; khrtc khdch, h!:yi f^frng cfrp cdc

ns pngn ni ffg; p"ndi fii61,'nsniqI vy NH DNL vd NH DCTC; D€ p.h6t Tii| T?ns 
ludi

,r,t t qng phan tich cu rhe 4 d4" diu u*, thi rruong vi md vd 6p dung triOn khai theo

Ban d0 ,tru) ho?ch, ti€p tpr; t6i cau truc v.a kiQ.n toan cong t6c tuygn dung nhin sg cho

viQc tri6n khai Du an .rti? ., ilq. ;iaiitiAr, sbm tu quy irinh tuv6n dutg, ddo tao d6n

kiil ;it, clanh gia,nigu sl At 1ao dqng, higu qu6 chi phi su dung c6c nguon nhdn luc . . .

Chri trgrrg ph6t trien san ptrAnVphAn khirc kh6ch lt*g moi ld nhiQm vp kinh doanh

;;,},' ilfit, nhu : KHCN th€ tin dung, raq d6, thAu chi theo bang lucrng; NH DCTC

(khai thdrc i*-G; ta" ngrti€ p vu thi truEns vo,n u.u Nq dau Y)' IH SME' NH DfL (fi

;t; ;;, danh mpc tin dun g, rno rong hqp vOn, huy dgng vOn uy th6c .. .); Tao lpp non

t6ng .u* ir,i'6; ilqt p#; i;t6; 'nJiiua vao nans cAp,-kiQ? :?* 
hQ thong QLRR va

kt# ,oen ,rOiilO^r r*i3i- t€" ;;; r.i6* soat tuan itrt tat ch6 itinh nOi bQ, ph6p chiS v6i

hoat clOng di€u hanh;

3. Trfi thiin6 Ngfln hdrng h ilng ttf,u vd cic sin phfrm thanh toin, giao dich vir dich vqr

mang I4i girl tri gia ting cho khrich hirng:

Maritime ttank d6 chuyen han tU 0l ng6n hdng chu yi5u."bq bl0^n" nh6, c6 it s6n phAm

tru6c d6y sang ngan hing 'ob6n le" l&n; hipn eai voi nhiAu san phAm ngdn hdng da d4ng,

canh tra*h., aac uiet la c6-c san phAm thanh to6n, giao dich vd dich w mang lai gi6 tri gia

t6ng cho kharfr n*g, nhd dAu tu li6n tpc vi m?nh m€ vdo cdng nglg ngal 
lung' 

Thdi

gi{ toi.phai hodn t6t rtigr d4i hoa to}rn b0 c6c chuong^ttill 0?: 9:T ;a 
phdn ctmg vdr

if,An ryA*,) v6 thanh to6n lipn tu lien ngAn hirng, chuyOn ti0n .vir ki0u h6i, mo rOng giao

Oien k6t niri hoa m4ngtha:rh toan nhanh voi trong nuocva gu0c t0;

Tibp gc kign todn, oang,:6p dat chuAn khu vgc vd qudc t0 v€ c6c hinh thuc giao dich

m6t cria, trpc tuy6n (onlin,:), t4i nhd (home-banking), qua m?ng (lnternet-banking)' tmg



dune c6ng nehq vi6n thdng dA tet n6i san ptrT i:" 
ch6o' trQn g6i" dlch'vu ngen

t ine. nhu' tra ctru tt'ong ;i 'r'i"r'.tie" ie' kcique giao aictr ttrc thdi qua hQ th6ng SMS;

eii.iph6p tai chinh M"bil;Ji"s;itititlg;9g1t-l' 
rnto d6 md rQng lap dat hQ

ii'6n-e anur, Aulobank, gi6'ili"ioil 1os' 9'."19f 
itu;;''* ch6' di6m thu tiAn uu

done vir ph6t trien r* ,*ltif, me tin dgngrrong nuo", qu6t t6, trre ut' MB' MP "'

a'soo ci6m giao dich r,i1;il'fi"1a-to"*r'a*,rtlnrt'uien chinh thirc ctra c6c HiQp

iOi-*tutttt toait ttte trong vi rrgodi nudc;

4. Mo rQng Bhe T'i 1."{. ff : liJi,'*ilf"T:,il$'tJ# ;iy r d.hsp,t6c. md .i:q ut .u.
Hudng Ph6t tri€n kh6que
di5i tac cung phet tilen, :i;;ffiil; "at 19i tt'9 t*t' alann ma Maritime Fank c6

duqc d trong nudc vi *tTtf t?J i" itO 'rt-tie* rql nhuatt d c6c thi trudng b€n ngoiti'

Tirne budc chuv€n o* #.,'v "6" "9;!1p Po:tc,g;;J6 
tit'rtt tin aune' einir ctr6 tai

chinh nudc ngodi sang pta''iia"r' oalpiii5u rruv p{;6; ttii**t iai ;$nh qu6c ti5

hay n6n nrai c6c tr* ;ft- d qii ii:l li:,:i3'-1*rf ilB: :: niffiiffi
l$srur;-;ffi:,'fts1-3';"*5i1*;li,i":l'*:+;i'',0-;iJ;d*trrennBpoz
ngAn hdng Maritit" 

""it'iui 
i'ao-ua catpo"hia theo nhu du elinh;

il- MUC TIoU GrAI DOAN 2012 - 2016

1. C6c mgc tiOu cht Y6u I

a) Phit tri6n thucng.hiQu: Maritime Bank li-thuone hiQu lon trong linh wc ngdn hdng

d viet Nam, voi *, tli ti' iiti';' *p'fl:r,''* tiipn' chttvon nghiQp' tiQn ich vd

hi1n dsi; dich v1t 'si;'ti'i''iii' i'i' iat nn& .ua iio' ve" thici tqt Vi€t Nam' C6c san

ptrAm oictr w nsan na"e "Juo.np 
0i".96:l lif 

il;'t"c te-' 'oiP'Pt'*' cAu phd

bi6n, phrr hqp trdo r* iit'a' tri6-n xa trqi' mang' ti'ntitoi FOi' rtrtat fiqt' cttuy6n oi'n o

canh ftarrh eianr, eiatiriit'oon; sliil6i * 1?1 tat mrlc dO tiQn ich' mang l4i gi6 tri

ittdr;;dkh6d hnn6, vd lqi nhuAn cho ngdn hine:

b)Chri tr9ng pna" xnit'metl niol t'qogia-tiii'ettt hang c6 nhen kh6 gii; Kh6ch

hdng Doanh ngniep w'tii*Jtttitg i*-* wc Sin xu6l Thuong mai vd Brim ld'

Diau nay krr6ng c6 ;;;#phtur lidi"aoi xu, b6 hep ph4m vi khrich hang' Maritime

Bank v6n td"ngan ili';ili"i#'ii='ii;,1'oit'e i6ti6' nhu cdu dlch vu ngdn hang

cua mgi tirng rE. aan c"u ua oo'-r' nghiQp ftoni su li€n k6t' li€n doanh ho4t dQng

mang tinh .Ong aone 
"g;" 

hatt;;Jatth tl6" chlir trqng phdn khfc khich hang trqng

Hil:jffi A;. il;;i6i'h* mqi nsu6n tsc, toi uu hoa fibu qu6 ho4t tlQng, t4o ra c6c

.,3i:: 

"l$l!llm.lf'lgli?ry*1'yE 

giqo dich o dt ci c1e tinh' thanh ph6 v6i
tr€n 500 rri€m giao fi;Fffi;a il; Eo he i.A"e AiNa ph6t tri6n rQng khip tai c9c

d6 thi ldn. .u In*r'i'ui gi;;i;-;ui;oi.'5 nio" ttong ttttu vuc' Muc ti€u chi6n

lusc ph6t o,rt *tit' #*?ftil;8tu''ao qJr'oe"r' ioi*':'o*'"x chi6m tinh

sdm crlc dia bdn kith ilfr;" mo dC kh0n; b6 l0 co hOi Idu ddi' Theo d6 ttmg

bu6c md rQng qui # ffi;O;; pha tri6n cac"runc pm'khlch f9e f '1'an' 
aoant'

nehiQp wa vi 
"hd, 

;;t'li;sht$'ut.:yg fp 
rcip titri c6c sin phAm dich w tiQn ich

d6p ung nhu c6u d:,r;i;ra;"kil;r.h6.i rtane'irqne t6m kh6ng chi nong nu6c md

hudng ra oi nudc ngoiti;



d/ HiQn dgi lr6a cong ngh e ngfln hing: c6ng ngh9 ngan h*g (CNNH) ti€n ti6n, cl6ng

b0, c4p nhat hen tuc voi sl ph6t trien chunictri c6n-g nghe ttrong tin, giup caiti6n cac

quy rrinh, rhtr tuc lsfiep yu, rut ng6n ttroigian lao dong, rlng nlng sudt vd t4o higu

suAt tuo d(ine cao ntiAr, r'n 6i iap ttelrtOne thong tin .qup li!HS) 
hien d4i' phpc 3. |6t

c6ng t6c qu6n tri vi di€rr herrh 6p dunith.o tie,, chuin he thong quirn tri rui ro, ki€m

toainqi bO vd danh gi6 r16t lugn* kinh doanh;

e) Xfiy dgng hQ thdng quAn tri rfii ro & ki6m toin nQi^bQ.t?"9chuAn m$c qu6c t6:

Ear muc clanh gi6 cao trr c6c hang d6nh gia ,o uy tjn Lcn tttiS gioi. Hieu qui ticn tong

tai san co rui ro d nhom cao cfia 
"ga"rr 

n;an hdng Ti6p $c ho11 thien Khung Quan ly

Rui ro vd Chucrng tlinh, ttinh hucrng a.,il tri nui ,o ule Ho4t dong Kiem todn Noi b0

;i!o';ruAn *uc qu6c t€. Mgi hoat oong kinh doanh t4o rui ro s€ duvc 
"IT.d?ng' 9o

lulng, phan tich, canh biio ng6n chan iiq tl".t Y?^*o 
lf chuy€n nghipp' He thdng c6c

cong cp, h4n mric rui ro rrgrrfy6u vd c6c "chdt ki€m to6t, c6c tuy6l pholgthri n1i ro.

se dug'c thEt-Bp ua t.ra1 it,inghiem ng?t; ViEc 6p dpng c6c chudn muc:u:^tlp.uC

tham dinh, ph6 duyet ri r dpng, ddu ru f,ep tur rrrloc kiEn roin, bao gom ci hE thong

xflp h4ng kh6ch hang dciurh ngltigp lon vi c6c dinh ch6 tai chinh ;

0 ph.ft tri6n ngu6n nhf tt.lgc ctr6t luqng cao:. lh6t tri€n nguon nhfln lyc ban uhg'

ch6t ruqng cao v6i -u'id; ila'p i..i rtlf iiuu kinh nghiQm qui5c::f tha nafg ffong

nudc.Thu nhaP cta ng;,roi. lao dong q *ut canh tranh trong he thdng ngAn hang'

Hoan thipn cln bin co chti, chinh tach tuyln dUng' ddo t4o' st d}ng' d6nh e16' gi

ngQ vd rpo m6i truonl , ai6,t r.ien th6ng iicn cho ngudi lao dQng theo nguyen tdc
,osdng tql; tU nhi€n,, da . c6t tim vdng" lfq.t Yiry 

dio t4o Maritime Bank sE khdng

ngirng dugc nang cdp, chuy€n ngni6i va cnuan.hol trinh uP, oy, nang vd chAt lugng

nguiin nhdn lyc. yiec,rrp dpng cac quy trinh 1u* 
llf cao cAp' gAq ktl 

-g,lUt 
ki3 hoach

ngdn s6ch vi hiEu su6r ,u Auig nhe; iai te cho phdp 6p dUng ch€ d0 thu nh*p cAnh

tranh tich clrc t4i Marit imeBank;

2. Cic chi ti0u cqr th6 :

TT Chi ti€u DVT
2012

137.000I
T6ng tai
sin

:ry
diSng

Tdng
tnwng

20%

a,

L

V6n
ttiAu l0

ry
d:6ng

9,000

)

Huy
dQng
TCKT
vi dAn

ry
ddng

8s.000

Thuc hiQn So s6nh

2013 2014 201 5 201 6 20 i  I 201 I 1200(

178.000 231.000 300.000 390.000 n4,37 5 3,4 l6n

30% 30% 30% 30%

10.000 11 .000 13.000 15.000 8.000 1,88 l in

l 19 .000 166.000 233.000 326.000 69.473 4,1 ldn



w. CAC Crl pn (rl rmtr,{ KHAI DINH HItCIqG pnAr rnrtx 2012'2016
1. Qutn tri : quAn tri ngAn hrng giai tloen tdi cf ntridu chuyElbi$ ciln-bdn'.tich 

"U: Sl
Jo so eii vine <tinh hudng i|it AOne kinh doanh an toim' luqh *anft vh hi6u qui; k€t

;;;ff;;tf trii6t i"q"'phat tri6n ihr.t'q'p tinh hinh thvc t6; xiv dp* giao chi ti6u

i;E'h;ilii116 rltt "i'gid 
uat tr,u, Hdn tot c}c ms" ti6u kinh doanh lrang nnm; ti6p tpc

ki€n toan MO hinh i6 chric vd ho4t dQng todn hdng theo hudng tinh gqn, ndng dQng,

ile; il;t6t nq'p t6t liCn tciit "ctriAu d'c" ve "chiAu ngang'',.phdn tlinh.r6 chuc ntuig
l;t *rg ti* ,t t pht, ,ir,,t .,rrg t6n lqi nhudn" toan hdng; thi6t l4p co ch€ ki6m tra, gi6Lrn

s6t, plen c6p thAm quYAn oh{t chc ;
Z.Oi6i leon': c6ng't5c quan li vd tilAu hAnh kinh {oanh giai doan toi clu.gc chuy6n

nghi$p h6a cao hon, Oua r€n co sd ting cudmg quy6n.h*tF6tihi?f' gitt t6t 
"tt[t

ch€ hoan thdnh ,a. 
"rti 

iie,i kinn doanh v6i giem d;i6u rii ro t6ng th6; ti€p tpc triiSn khai

c6 diAu chinh c6c m0 hinh ho4t <lQng kinh doanh theo muc ti€u chien lugc; 6p dlng quy

oi* qra" $ cao cdp ther c6c ki5 hoach ngdn s6ch, guen^ry 4a" te'i.t?' qunn V kinh
doanh theo ireu su6io t6t c6c6c DVKD; thudng xuy6n n6ng c6p vAfinh gian c6c quy
mnr, quan ry c6tr6i uhvc cfuhJa hiQu chinh phit ho. p hon cdc quy ttinh qwn lit dp duns
th* nghiQm cd k0t qui bwtc ildu thdi gian qua);

6s.000 90.000 120.000 155.000 37.753 4,1 lan

< 3Vo < 3Yo < 30h < \Vo 2,27o4
Duy trt

3%

400 500 600 700 202 3,46 lan

2.600 2.800 3.200 3.800 1.037 3,66 mn

\
;G \ .
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iA lT

s,goh w

Lqi
nhuan
sau thu6
tr6n V
DL binh
qudn
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3. Tii chinh : ti6p tqc ting \DL phn hqp y€u cAu ndns cao ch6t lugng tang truong TTs'

tao ra khd nrng sinh rol ttt'liaiil;i5t:;; qli di?lr an tolur v6n t6i miAu vh hoat d6ne

kinh doanh ngdn hing; k;; ;;; l?t eang cAn Coi tii toan'eC c6 cocAu tdi chinh hqp

li, 6n tlinh; tdch bpch 
"a;tuJ;;-;th"vci 

ptrieg h6a" kiti:m so6t hiQu qud dflu tu tdti

chinh tu VCSH; ke q"a;;il;il; oO"d 
"gat 

ta"rt vd tai chinh xu6ng c6c don vl trvc

tiiip kinh doanh vi tto 
"i" 

itie"'i"* to'ig d| prt* tich gi6m s6t' ki6m toan nOi b0 chdt

ffi;Tl A;" r.rH, O,"lt L-i. Ot ng cai chi phi rui ro (risk cost) vd rj' suat thu nhip

thuen tren TS c6 rui ro i"iitdi;#tfrtiout-rap' 1u 
dung tOt quy du phdng riri ro nhdm

;;; .;" hi€u qud kinh do *lan toan' bAn vtng cho ngdn hdng;

4. iil'f"i;;'d;;;i';;il;;;r'"h '6"h tuvan du''e' dio t4o' 9rr dwre' ddnh gid vd

ddi ngQ lao <lqng (luone, it'io"sie;'i;tct " 'l t ap dpng cric co ch6 nflng cao hi9u sudt'

nans suAt lao tlons, tt,'iiti*ti' iid" al"r.r ui3".u1 an ou"g chi s6.h6a tT gqic"gl]
;frii;iffi,,tF; iu;;, ilh,lrye9 c6, chir trons ph6t trien dQi ngr nh6n ss cap

cao, 6n dinh trq,p ry 
"gu6i 

la" aote 
"c 

'6 toqng'."o "Ai 
na 

"ttAt 
lugng lao dQng;

5. Qutn g rii ro , tiep tru:r'ian*ih'i:; Kh""g; C-hii5n luqc Quan li'rui ro dugc ban hirnh'

6p dung trong nlm tO t i 'it""'^tt"Cttg pftJ ftqp Chi€n lugc ph6t tri6n 20 12 - 201 6 vd c4p

#eiiiainr,-,noi'aHi;;'^;";J"!;iit*t*#?,iltr-."'ffi ;T.HH:i:
ti6" dri ti - zotz); dAl' manh xdv pwe nins luc
viQc thuc hiQn c6c.r,uJ"gi'inft ct'i6n tuqt trqng.cicm; ticp tuc ndng cAp' 6p dung hQ

th6ng c6c chi tieu, rn6 ;''i,"t6"s;i;.0^Lnn ttttt;1tuAn qu6c t6; tao lflp t6t co sd dir liQu

vd xAy dlrng chuong trinh hC thdng thdng tin.quiur I cAp cao (MlS); thnnh lflp thi di€m

m0t s6 rton vi KTNB ii,c i'ao''uit^t,":1c.,h,:1 dQng vd trung tdm kinh doanh trqng

di6m theo huong tang crrdng, cring cd HQ th6ng fsNs to* hang' ph6i hgp t6t ki€m

;;tur do.. rap ci$r rcy voi <iari'soat tu6n thri thudng xuven;

5. c6ng nghQ : ddv rn*n; #;G;oit[* "ea" 
naig aien tu theo MO hinh 04 ngdn hang

chuy€n rloanh dQc r4p (iffitfit"ii;t;l intt*tt6untting) theo c6c dc 6n tu van nudc

ngodi; xfly ag'g ttoarr-thin1r';A;tad IT cRM.theo c6c giai doan tuong ung Du an

chiiin luqc t6ng th€; tid;;#;;#t'C tttong't*t" vd lr xrt 19' ddm bdo van hanh

hQ th6ng li€n tlrc *dd ffi;'1#i$"s 91i9u 
**t' 6p dune cs che quan tridu

ai 
"a- 

o-^"ft mgc dg an ien-quan Ssat dOf$ c0nF neh€r

?.Sin ph[m, r.lacn Mn;i6].;;{r prtit tti5n.4rt"6i san ptrAm" NHCN (md hinh

cAsA,Ml, MP, MB - ' iOu" ip" nOn iattg p-h6t tri6n cOng nghQ ngdn hang vi tich hqp

.a.l"aitiQntich,mangffi f,**;.r':,::t:|jff;:::m;:Z;:';'#:ff ,',
NHDN (tat tq throng mqi, h6 trg ban hang'.Dc

dich vu tdi chlnh phitf;r'e"i'"1"itqail'n t'ini aoonn cia khdch hdng\; mtt rQng c6c lo4i

san phArn ban hang ttre, i niru cau si, dung tu vdn cho khdch hnng vd thudng xuy€n cii

ti6n c6c chinh s6ch #ffi; d;goji'".no kh6ch hang chuven bigt (nhu : san ph6m

xing ddu, ci Ph€, sim tt 6 " '); . !s riiiie i"o' rtu ueogi at'1i'*, olll T': f n? ::lffi' ffi 
^ilty' #:;rW

T!"""1ii^'I7in#";1;|,H,I:#r^y:Y;"",f;;,;;;;:ui'";,;uoi Ja' ioi 'a' rien
;,tu h, ft;il ;; 

-JA';ffiil 
6ii ria"1 hdng thdnh ngudi.bdn hdng cho ngdn

hdns); dichvp ngin ;;;ffi;i6ipq ry't ca nnan khd gii theo c6c kenh tlic thu

(tnterner, h,i thdo, iiriii,iii,'," vdn.tui .chA "')' 
phn hqp kh6ch hqne nganh thuong

mai ha)'sin xuAt;toit i6ttot 
"oi 

ch6t luqng cao l0 trinh ph6t tri6n mang ludi 500



diem giao dich, hQ th6ng bin hang tr\r9 ticp (DsI) 1.900 ST^vi6n; 
dOi ngfr quin ly

kh6ch hang, chuy€n nghiQp 500 RMt tE 
""5i 

"a 
pnt kin c6c diem giao dich bing c6c

trung tdm kh6ch hang doanh nghiQp r6n, nh6 (super/Small Hub), gOm c6c don vi h6 trq

b6n heng @SF); . ^-- r--- \
9. ;;ilil"rilgg: c6c ho4t dgoe truvan thong tOn trung xey dung, ctrng co nen ting vdn

h6a higu s*6t todn hdns, ga;it t"at thict kctqui lao d0ng cta mei CBNV voi thanh

qu6 kinh doanh cria ng6nl**g; t6ch bach lao d$ng don vi kinh doanh vd lao dong don

vi h5 trq dC ilo lulng, d6n1 gi6 dung c6ng suc d6ng g6p, chi phi dAu tu bd ra vi lgi

nhuan t4o ra; ph6t dqng c6c phong trdo thi?ua rao.d0nE ''nang su6t, chat lugng vd hiqu

QU6,,, wr,ry.en r.\i"t, bti* h.v c6c s6n;ki6","ai tic', ttJtrg 
"6ttg 

viOc, tiist giam chi phi,

tang hieu,il;t;*, iarn tqi cho ooinrt nghiQp;.hl ry*q t6t,ch msi ho4t dong toan

hang t uontg ?d;i# khuch hang ld treng tad-tirng buoc ctruycn dAn trsng tdm gidnh

giat-rhi t*trg sang tOi uu h 6a hoat dqng kinh doanh.

Tr€n d6y ld toal v6n Biur c6o rong t<ct gial dgatt 2007-201 1, muc ti€u, dinh lYTgl:.
gi6i ph6p p#;;[; ;i;t dop zotz-ziio;,i, Maritime Bank. oe ticp tltc trd thdnh tt6i

tdc tdi chinh rtugc tga chgn vd ildng tin c,Ar nhfrt crta khdch hdn-g; tgo dryng cho cdn

b0 nhfrn vibn mot m6i trmtng tdm viQc ni nnat mlng tgi cho g6 aang nhwng lgi fch

,fdi"ii",'tfru ddi; HDer, rlai di€u nanr' vd todn thc CBNV nhiem.ki *gi (?9t2-2016)

cung ,urn [6,;6 F. tni, hiQn thanh c6ng dinh hu6ng chii51 lusc ph6t tri6n dd n€u.

idr-*;ilj6pt1rc "ha" 
dupc su uns tro, hqp tac quv bau 

"i' l!"Ts :uvcl 
cua mei qui

;i ;##g,'eiOiia"ua r.rra,,tt rtuqe, *ong c6 dugc nhiing n6 luc c0 g6ng hon nira trong

ho4t oong'kinh doanh cria 10p thc CBNV Maritime Bank' ,
Thay mat di'dd"-.g@ riivr*itime Bank, tdi xin chric c6c quy vi c6 dong, c6c qui vi

dai bi€u, cung tflp th€ Ban lanh d?o, CBNV Ng6n hdng mot nhiem k! m6i nhieu may

;t";;;;g viQc kinh doanh thinh vusns, tY: qge.ddi dio vi hanh phric ;

Chric cho su nghiQp ph6r rriiSn "t?o 6p eiiltri bi)n v8ng" cfia Marittime Bank gflt h6i

th0m nhiAu thdnh cdng mdi ;

Xin chdn thanh cim crn ;

TM. HQI O6NC QUAN TRI

Noi nhhn:
4

- C6c Quii vi CO d0ng;
- Chc TV HEQT; BKS;
- Luu BTK HDQT.
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