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HOA,'T prpNG NGAN HANG NAM 2011 VA

KE HOACH HOAT DQNG NAM 2or2

Kinh stn: Dgi hQi tldng c0 ttOng Maritime Bank

Nam 20111, tinh hinh kinh ti5 nudc ta di6n ra trong bdi canh itAV bien dQng do t6c

ctqng n6ng n0" phric t?q cria khu|g ho6ng tdi chinh, suy tho6i kinh t0 todn c6u vd nhirng

kh6 kh6n nqi tai cua n€n kinh tiS irong nudc nhu chi sd 14m ph6t cdn tdng cao, muc d0

ting trucrng 46p, dAu.tu lrong nu6.c vi nudc ngodi dAu co chiAu huong chimg tai do c6c

chinh s6ch thAt chflt v6 ti€n tQ 'rd ddu tu c6ng.

Trudc nhumg th6ch thtic n6u tr6n, HOi d6ng Quan tri, Ban DiAu hanh dd thuong
xuy€n chi d4o s6t sao c6c mpt hoat dQng ngan hang, cung vdi sU nO lgc cira todn thO can

bg nhen vi6n, Maritime Bank d? virng budc vugt qua nhirng kh6 kh6n vd thuc hien co

kdt qui ciic mprc tiOu ki5 hoach d€ ra. Ki5t thuc nlm tdi chinh 201 l, Maritime Bank dd dat

dugc nhfng kOt qui nhu sau:

A. finh hinh thgc hiQn k6 hogch vir cfc chi tiOu co bin iIfl ilgt dugc:

1. C6c chi tiCIu k6 hogch kinh doanh:

t MOt s6 chi ti6u 1:i5 hoach cl6 rlugc HI)QT thay m{t Dai hQi tl6ng c6 dOng diAu chinh,so vdi Nghi quytit lAn thrl 19
ngdy Z9/l2Ot t O6 Udo eam phri hqp vdi tinh hinh kinh t6 vd chinh s6ch quin lf ctra Nhd nudc.

Don vi tinh; rj, ding

STT CHi TIEU
KE

HO4,CH
2011t

rHvc
HIEN

(fft vND)
rV LE
TH (%)

I Tdng tai san 140.000 It4.375 8lr7oh

2 V6n huy dQng t?i thi tnrcrng I vd tr6i phi6u huy
f

dOne v'On
90.000 69.473 86,8o/o

J Du ng cho vay td chuc kinh t6 va ddn cu 38,600 37.753 97,goh

4 Ns x6u (nh6m 3-5) <30 2r27oA -0r73o

5 SO ei0m giao dich md rnoi 100 62 620/0

6
Lqi nhua" tolOc thu6 ttru nhflp (bao g6m ci
thu h6i nq d6 str dune cLu phdng)

1.000 1.037 l03,7oh

(Trang I - Bqp soo crta HDQT ninh DHDCD 20I I)



phi u thucrng

6.100 4.699 11o/o
7

45E,79 502,E6 109,6%
8

4'8 4'8 100%

t2 9 75o/r
9

20'/o t7 16o/0 -2r4o
1 0

1 1
2.000 2.000 100%

1 1
L L

1.000

896,71

1.000 100%

354,21 39r1oh

2, COng tAc huY tlQng vOn:

Huy deng v6n thi tru,)ng {, Bom ca ph6t rt*llli phi6u^,^1.:iu6i nrm dat 69 '413

ti do.ng, blnSi tt+,zzolo so vrii dau nf,m, ;il16* i,try"tigng 
tong ngu6n von huy dong,

co cdu ngu.';6r'6; oirh hrp ly, d6p ,i;; il nhu cAu vOn pttut vu ki5 hoach ph6t tri6n

tin dpng vd tu6n l?o.rhy d,;ng-cho Murii*e Bank trong ltoal d0ng kinh doTm'Huy

dong T6 chu, kr+ t0 vir ptiainanh tr6i ptticu hul.u-nn* von,, d+t.44.946 ty dong bang

,o,izo so v6i ddu n6m;.Fruy dong Da; cu d4t 24.52i ty dory bang 12l'26% so vdi

dau nlm; huy d6ng t6ng d6ui tai c6c Dcrn ui r.inrr doanh vd dac biet c6c Phdng Giao dich

Ouq, mo moi tton[ nam dAu ph6t huy dugc hiEu que' 
\ \

Tian gui vd lien vay cua c6c. T6 chuc tin dung (T.TD) liL zz.83l t! ddng bing

6g,44o/oso voi dAu nam, chi€m tj tran;27,2.'/:.tli t6qg vdn huy dQng phuc vpkinh

doanh. Ngron non *ialqr su dfng rrti v6u.t6i. {du 
tu tian gui lien ngdn hdng vd dau tu

tii chinh kh6c dem lai lqi nhu?n dong gop vao k€t qu6 kinh doanh chung cua Maritime

Bank.

B.n cantr d6, bang ngur)n trai phieu chinh phu d6u tu trong n6m, Maritime Bank

cf,ng kh?i tr,a, tbt ilij*;rs mo cia Ngdn han_qIl? nudc orHNN).qua nsliqp vu t6i

chiet kh6u. t, it iliil 3 urznan, v6'-n vay NHNN dat 10.116 bi dong, chi€m 9,84 oh

tr0n tOng vOrr huy dQng'

3. Du nq clho vay crflc T6 chirc kinh t0 v]r Cri nhfln:

Hopt,dqng tin dp-nq.trcng ndm 2011 dugc Maritim*,lu*td chuc tri6n khai tr6n

nguyon r6c rudn lhl.N.ehL;;,)E 
; i tNa:gp "l'1 lrrin\ 

phu nhim tiiSp tuc,kiam chti lam

ph6t, giir 6n dinh.kinh ru rim6 vd.baotam t6t van da an sinh xa hoi.Tdng dy nq qat

37.753ty aon!,ri";-its,o,A,so voi dAu n6m, trong do tin !r1ns-0oanh 
nghiQp 16n shi€m

rj,trgng .r* dio la go,s oto tongdu ng, dgt mirc J,1 no cuoi.naT 34.163 ti/ dgng' blne

llg,glohru'Jfr, na*. Tin rlpni 
"anhdn 

dar muc du ng cuoi ndm 3'590 tj'ddng, bing

r07.zyo so da" ffi: iht r.,*giin Jung vfln ruOn dugc d6m b6o, ng xdu tu nhom 3-5

H g5O tf dOng, chi6m 2,27o"'o tr€n tOng du ng'

Trong rriim 201 l, Maritime Bank da trich lpp b6 sung 237 ty gong^(tlotg 11 
d: l{ch

df du phong chung theo tg l€ do NHNN quy oinh \d0J5%), da thu hOi dugc 36 tf ddng



ng qu6 han cra xt ly, hodn nh46, du phon g rz3 ty vd sri dpng du phdng dc xtr lf rui ro ld

62 ty t16ng.

4. Iloet tlQng trOn thi trudng liOn ngfln hlrng: i

56 du dAu ru tdi chinh (tiAn gui lien hdng, dau q chrmg S3to, .$9lq lP ^e:* ht:

non"ri;;d #d;fitc*;;6i [a* zgr 1 d;i62.e80 ti dong uary !0^6.,!2"zo,:0 dy^*:i
ntm 2010; trong d6 2g ,76i tf d6ng ddu ru iic" gui li6n hang vd34.213 ti dong dau tu

ttl-#ril", 
cho vay c6c TCTD d€:n3t.trzz[t,L ti"28.767 tvd6ng, b.T.s. 94,39oh so

cui5i n[m 2010. Maritime Bank d5 cdn ddi vdn dim b6o thanh khoan vd tdi da hoa lgi

##;ff;b;;;;-ran or dqns, eop pr'ao d6ng kd vdo kOt qui kinh doanh chung

cira Ngdn hdng. \
DAu tu tr6i phii5u chinh pht vd chrins kh96ll ns kh6c dI3!2\? ti'dong, tlng 5'619

fj dong so.v6i na* 2010; t*r,g d6 34. tvl ty dong r!*g kho6n dauiu sinsing ec uan

vd 89 t! d6ng chtmg kho6n kinh doanh..trong nam ?9L1: YTi',ime Bank d6 trich 36,1t

it.ng dg phdqg gi6m gi6 chimg kho6n dAu tu;itotg d67,4 tf ctong cho chimg kho6n ddu

;;r"1ils da"b;; vit-28,4tj, riong cho chimg kho6n kinh doanh.

5. Ho4t tlQng g6P v5n, mua cd PhAn

T6ng v6n gop; mua c0 ph 6n tai Jhdi diOm 3u rzlz01 1 dat r .7 55 ti donig, t[ng l '22r

b, d6;;io noiruoi na* zoi c vd tudn thu c6c quy dinh vo tv 19, gioi h4n ddu tu sop vdn

theo quy dinh cua NHNN

Trong n6m 20lt, Maritim e Bank d5 thpc tieT y-tet hqrp ta: kinh doanh trong c6c linh

noc nhu ngen hdmg, tdi chinh. chimg khoan, b6o hiem v'v"'d6 tang culng c6c kenh phdn

ptrOi san phAm vd m0 rong milng 1u6i ban hdng.

6. ChAp hirnh cic quy tlinh vd quin tri rrii ro :

N6m 20r, Maritime Ba'k luon thgc hipn nghiem tirc c6c qui dinh Ie :r: 
d6m an

totur kinh doanh theo quy di:rh cua Ngbn har.lg ma nudc tai rhdng tu sd 1312010/TT-

NHNN ngay 201512010 vd cdc van birisua dOi, UO sung, 119" b6o dam ry le an todrn von

;d;ilil-El"ur tren go/o,tf h) ns x6u dudi 3% vir duy tri tot c6c ty lE thanh khoin trong

giao dich thi trucrng.

Maririme Bank da thanh l4p Dy 6n d0 chuAn qi cdc diAu kiEn vA co c6u to chfc,

c6ng nghe 
"rtn". 

,ttcn r.ttui Thong tu quin tri rui ro tOi thiOu ngay khi duqc NHNN chinh

thrlc ttrOng q*;. D6"9 thdi, trong ndm 201L Hoi d6ng Quin ltl dt ban"hdnh Khung'

chinh s6ch qu* tri rii ro drra tr€n quy clinh cua Ph6p lu0t viet fu*, chuan ffiuc, thong

rc ildiC--ra* co s& cho vicc t6 chic c6ng t6c quin tri rui ro ctta Maritime Bank trong

n6m 20!2,o6 nien dai h6a ;6ng t6c quiniri rui ro, Maritime Bank da tri€n khai thdnh

c6ng vd Clua vao_ ho4t dong hg th6ng ,orrg nghc quan ly rui ro v1 giao dich rg,'r6n v6n

Kondor+ rig ffi; k""o"r+ dugc qgan ir*g lua chqn ld hQ thOng quin l)t rui ro vdro

eiao dich ,;;d;;0". ot 6 ti6n fi€n ttriS*gioi. Tt viet Narn, Maritime Bank ts hdo ld ngdn

il*g dA,, ticn tri€n khai thdnh c6ng giai ph6p Kondor+.

,fi
$

(Trang J - Bqo cdo cr)a,HDQT ,trinh DHECD 201I)



1 . Vd phit tri6n h4 ting c6n g nghe ngfin hhng:

N[m 20il, h0 th6ng cdng rrghQ ngan hang dd co sU chuy6n hoa s6u r0ng.fr:y PfU'
vu muc ti6u k.irrh doanh ,ra ho,ri do"g nga,n_ f,i"F Maritime Bank dd ndng cap hQ tl6tg

giao dirch diQrr tu da kenh ctra 'gdn hang. HE thong moi ndy dpa tr€n c6c c6ng nghQ nen

tang noi rieng cua IpM,.mang tii tien ictr giao dich cho khach hang 
"yi.iliiu,ttnh 

ning

thu4n rsi nhu ;;;y5; ticn rien ngan hang,1iet kiem lt\tr 
ruv€n,w. . . . vdi hQ thdng nirv,

Maritime Bank tu hio ld mOt [rong s0 iic6c ngdn hang tai viet Nam cung cap dich vu

giao dich iliQnr tu da kenh (Inlernet,-Mobile, srras) sf dpng chung mot tdi kho6n dang kii,

mang lai su thr.rin.lgi cho khlrch hang trong vigc giao dich voi ngdn hang tai mQi luc'

mqi noi theo nhu cAu cira kh6ch hdng'

Ngodi t&, Maritime Barr .cfrng dA ph6t hT! thenh cong the GHI N0 Chip

Mastercard ruiin theo ,r,u6o . 
"Or 

i3"EMV (Euro, Mastercard,viia), ld tiAn d0 cho viQc

phat hanh rh6 chip rtn oori',ifrr-#rtrrrerbard va Visacard lam phong phu sin phAm

uO Unft doanh trong linh Wc the'

Trong n6rn 20 r r, ng6n hdng cflng d6 rhuc hiQn tr6n 40 du 6n c6ng nghe kh6c nhau

phuc vu nhy ,,1i" t oai edng v,i kinh doanh cua ngdn hang' Ket qua c6c tQng Yiqc nay cho

phdp hE th$ng cOng nghQ np;iin hdng nhanh ch6ng d6p tmg c6c nhu cdu vC sirn ph6m'

dich 4r moi phuc vu kinh dir mh cua ngan hdng (rrung binh hoan thenh duoi 5 tuan/yeu

cAu m6i trong; 201 I ).

Hq th6ng ha t6ng cong nghe ngan hdng cfrng.dugc c6i thiEn voi viec x6y dpg trung

t6m du prrc,ng va xIy oung'[,9 khung chffi sain v€ quin tri thdng tin toirn hang. c6c

cdng viEc ndy' giup ng6n han5; nang cao kh6 nang Aaq !19 
h9?1fOne va giam thi6u thdi

gian gian doan"c6. oirrr ug n1!an hnng (duoi 1% trong20l I voi tat ca c6c dich vu)'

8. Cdng trlc phit tri6n nguiin nhAn lpc:

T6ng s6 c6n bo nhdn Vi€n rrong toin hE th6ng Maritime Bank tai thdi di6m

3lll2l20l 1: 5 .6g6nguoi (rrong Clo: shlnh rhuc 4.699 nguoi, thu vigc: l'060 nguoi, ri6ng

dQi ngfr ban lling rryc ti6p rpsp) chi€m g27 ngudi rhu viQc, rrong do: Thu viQc: 149

ngudi, Mua rip: 778.ng,roi;. LUc lugng nh6n tU,1a1e 2'731 nguoi g2'l% so dAu ndm'

;il;'gi,;s,t Lr, miEu cua DHECDiq: plep (6-100 nhdn vi6n). Nhdn ss ting.P?"|

chu y€u thuQc Ngdn hdng c i nhdn r45,ioA bao g6m cd dQi ngfr ban heng tryc ti€p vi

Ngdn hdng n,canh nghiQp- r3?,-1'(., Ng6n hdng Doanh nghiQp lsn742?'1::? fqan 
hdng

Dinh ch6 tdi chinh iz,+'s'to, Kh6i c6ng .ngle. [86n 
hdng (98,6%), Kh6i Phe duyQt tin

dung ( l9l ,Io/,a),c6c Kh6i ngt ipp vu qudn Ii, & h6 trg vd c6c B0 phan kh6c ( 10,98%)'

VA c6ng r6c ddo t4o, t6ng sO khoa hqc i16 dugc thgc hiEn: 310 kho6 dao tpo voi s6

ngay 
"ddo 

tio la I .002 ngdy ieo tao, v6i sg tham gia ctra 9 '362 luqt can b0 nhan vi€n

v6i t6ng thi)i rugng ddo tao ld 2r9,0gr gio/luqr hec.vi€n; Binh quan so gio ddo t4o 23,4

gio/cBNV; C:6c gi*g vien lir nhirng nguoi co trinh d0 0 trong vd ngodi nuoc'

9. Thqc hiQn chi phi tidn lurcrng cho nguoi lao dQng vit Qui Thtt lao cua HDQT/BKS:

XuAt ph6t tu k6t qui ho41 dQng kinh doanh, y6u cAu mo rQng TlngrlYdrt 
ty:g nhu n6

lpc cua 1od;;[ ;;; ;q ;dn vien Ngan hdng trong u6i cantr n^tn kinh te tn6 gidi vd trong

nudc co nhidiu bii5n dong phrrc tap, Maritime Bank da ffich T0ng qu! luong ld 502,86 t!'

ddng.



Tht lao vd chi phi cho HD{)T vd Ban Ki6m so6t la 9 {' dong; Luong chi cho Tong

Giil lo,la 4.,g ri, d6ng. Thu rrhap binh qu6n cira ngudi lao clOng t4i Maritime Bank ld

9,444,069 ddngl'nguoi/th fng.

10. Xfly dgng vir ph6t trion vl n h6a doanh nghiQp, cdng tic chim lo Ngudi lao tlQng:

Tai Maritime Bank, phuong chlq q*h dQng "109 ]al 
gi?-tit:p0n Wng" 1u0n dusc

quan triEt xuy€n su6t 
.tiong 

t,ian tnc cpry: car gi6 tri 
-c6t.l6i, 

vdi "v6n h6a doanh

nghiQp,, mang ban sdc Mariiirn e Bank lu6n dugc dt cao, nhu : l6y Hieu qua ld muc ti6u^ri3i'Ju"s;; 
rnei c6ng viec; Hqc hoi s6ng tao d6 yy*.rql:u.hodn thieni HT t6c tin

cay ld et9ng lgc cua tha;h g6rll. c6c q.ryetrlqi v?t ch6t vi ddi song tinh th6n cua Ngudi

lao dQng lu6n rlugc cfrc c|rp ia"tt Aao va Td chuc C6]1g d,olur,*u- lo chu d6o va kip

rhdi, tao dqng lUc gitip NguOi lao dOng gan bo vd y€n tdm cong hi6n cho Ngdn hang'

Ngu6n chi c6c cne e9 phirc lgi theo quy _dl."q dyoc su dpng tu Qu! Phuc lgi cua

Nganiang theo dung Thduic lao dQng tap thc.da dlroc td chuc cdng dodn vd chuyen

*6n giao t Ct'na d6ng ky voi c(I quan chric n6ng theo dung qui clinh ph6p lu4t'

Kh6ng nhring this, Maritirne Bank con ld 01 trgrlg nhirng NHIMCP Viqt.Nam h6t

suc quan Ia* c6i hoat dqgg nh6n dao, tir thiOn, nhim chia sd, giim nhq noi dau vdi

nhrng s6 ph41 k6m may t"ai hay n4nniran chii5n tranh, dOng bdo c6c d}g b.i thiOn tai "'

Citcchuong trinh hanh dqng rlo COng dodn Maritime Bank ph6t dOng d6u dugc su ring

h0, dong gOp h+!t sfc nhiEt tinh cria c6c cOng dodn vign vd dugc Ban l6nh d4o Ngdn hdng

iuo ;i#r.ieit thuan tqi. N6m :1011, Maritime Bank cl6 vinh dp dugc COng dodn NHNN

tiao t?ng B6ng khen vi nhirng thanh tich rt6 dat dugc trong ho4t dong cdng dodn.

11. C6ng t6c ph6t tri6n m?ng lucri hopt dQng, chAt lugug dich vg vir phrflt tri6n thuong

hiQu:

Tinh d6n nay, Maritime Bank da c6 202 di€m giao dich tr6n todn he thdng. Trong

n6m Z1l1 s0 di6m giao dich mo mdi ld62 di0m giao dich (trong do: 12 chi nh6nh moi

tai Binh Dinh, Huti,Latn Ddng, Tdy Ninh, TiAn Giang, Ha finh, Qu6ng Binh, Phti YOn,

Long An, Bi;,^Ai;, euune-Nu* "1 gi+.Tua1 
-22 phdng giao dich, 28 Qu! tiet

kiem), gi6m Zg di€m so vdi [C troa.h lA 100 diOm. Trong nim 2011 co quan qu6n l)t nha

nu6c r?m d*g c6p ph6p m0 lhdng giao djch vd Qu! Tiet kiEm n€n viQc m0 r0ng m?ng

ludi kh6ng thr;c hien dugc nh r k0 hopch d0 ra.

B6n canh viQc mo rQng mAng ludi giao.dich, trong ndm 2011, Maritime Bank da t$p

trung vdo d6i mdi chAt loqtt g dich vu nhAm tdng culng khi ndng canh tranh trdn thi

t**g. Do dg, ch6t lugng dich vg t4i c6c don vi kinh doanh dugc ndng cao girip thu hut

th6m ia, n ac,h hdng mdi tarrg doanh thu v0 Oictr vp cho ngdn hdng. Doanh thu v€ hoat

dpng dich vp ndm 20II d1t 440 tf clOng tlng 77,14o/o so vdi ndm 2010.

V€ c6ng tac ph6t tri6n th rong hiQu, Maritime Bank ti6p tpc ph6t triOn thucrng hieu

th6ng qua viQc tai trq c6c chu:ong trinh truyOp hinh, c6c chuqg. trinh tu thiEn cho nguoi

ngbd-o, rar Uenn nhi, n4n nhdn lf, lpt, s6ng thAn tai Nh0t Bin nhdm d6ng gop cho t\t 
$.tl

trl6n chung cria cqng ddng x,i hQi vd d5 vinh du dugc nh0n nhirng danh hiEu do c6c t0

chfc, don vi uy tin Ph6i hqp trao qng.

#
;s

GIt
rdl{i.$ |
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(Trang 5 - Bia cdo cfia HDOT trinh DHDCD 201I)



Trong nf,m 201 l, Maritime Bank da tO chuc thanh c6ng Dai 16 kj' niQm 20 nam thdnh

lflp vdi sU tham dU cua lAtth Cl(ro c6c c0 quan Y. lu:t, 
co.quan chu quan va dOng dao

;5t ;t; fu; hang da gan b6 r,di ngdn hdng t<c ttr nhrng ngey ddu thanh l6p'

12. Tlng v6n Didu lQ nim 2011:

can cu DiAu T Ngt i quyd,t Eai hqi dong co oong.thuong ni6n 2011, Hgi dong 
?ual

tri rt6thuc rrign theo,iy q".yd;;; pui rtoi qo..e.colong d9 lorllt viQc phat=hanh cO

;;a"r;io"g,rr,ung tang uon tri€u re tt s.ooo tidong lon 8.000 ti dong trong ndm 2011,

cu th€ nhu sau:

Lo4i cO phAn: CO Phan PhO thOng

MEnh gi6: 10.000 dOng/c(i Phii5u

DOi tuqng ph6t hanh: C6 rl ing hiQn hiru

56 luqng cd phen ph6t hdrrh: 300.000.000 c0 phdn

Thdi gian thUc hign: Chia lim 02 do-t Quy III vi Quy IV nim 201 I

Dgr 1: 'fheo yeu cAu cta Uy ban Ch"*g khoan Nhe nudc vd Ngdn 
l"nu lhl 

nuoc'

Hoi;d"s euan ili ea rhpc hien viec b0 sung phuong an ph6t hTh c0 phie, tlro..*v

qryA" r,ir bii nOl dong cd d(ing, theo d6 ldm rO hon *Y: {i:h su dpng ngu6n vdn clieu

lg sau khi t6ng. rfi th{ chdo bin vao ngay 3ll8l20l I vdi sd lugng chdo b6n thdnh cong

le 200.0oo.otjil c0 phAn ghdr hdnh cho co ctdng hign hiru theo ty 19 5:2, giit chao ban

12.000 ddng/cd Phdn. . 7
Dqt 2: euy IV n6m 2011 ph6t hdnh cd phi6u.tfuong ''n.ti.s6.lusng 100.000.000 c6

phan gh6t nann cho c6 d6ng hiel hrru.theo ti le so hfru io voi vdn diAu l0 tai thoi diem

ph6t hdnh, ,'ffiq;E prt.r rtt',h c6 prrieu-ttruln* la fi nguOn thflng du von cd phdn, quy
-OU 

ffi b0 sunlE vOn di€u le va lgi nhu0n d0 lai)'

13. Hogt itQng cfia c6ng ly TNHH euin ly ng & Khai thric tii sf,n bf,o dim

Maritime Bank:

Nam 2010, C6ng ty TNH H mot Thanh vien Quan ly ng vd khai thac tai san Maritime

Bank (AMC) da triSn khai circ hoat dong klnh {oanh nhu cung c6p,dich 1?uT 
ly ns,

quan ly di s6n b6o d6m cho kh6ch hdng thi5 chAp t?i Maritime Bank, mua bdt dQng sin

d6u ru vd cho rhu6 rpo thu nh6p. Thu tfruAn hoai dOng la 64,5 ty dOng' lgi nhuQn trudc

thuiS dat hon 17,5 t! ddng.

B. Phuong 4n phAn pn6i lgi nhu$n nlm 2011:

Nam 201 I

'udc thul5 TNDN r.036 .594.565 .399

roc thu6 TNDN 1.032 ,615,815 .399

nghiQp 239 .254.s26.836

u thu6 thu nhflp doanh nghiQP 793,421.288.563

Lgi nhufln hqp nh6t t:

Lgi nhu4n riOng l€ tn

Thuti Thu nhflp doanl

Lgi nhu$n ri€ng 16 sa



Trich 10p QuY du trft bi

Trich 10p Qu! dP Phdnl

Quy thri lao vd chi Phi I

QuY thuong quan li dir

QuI khen thuong, Phirr
a

Lgi ntnran d€ lai

C. Hoqt tlQng cfra HQi tliing ()uf,n tri: a
Trong n6m 20Il, ho?t dQrrg cua Hqi d6ng Quan tri tAp trung vdo viqc git 0n dinh

kinh doanh Ngan hdng, tri6n lfiai c6c chti t**g chinh s6ch cua chinh phtr, Ngdn hdng

Nha nudc troig vigc -iito: hi(,n nhiQm w kinh doanh tiAn tQ, b6o dim kha nang thanh

khoan rheo Nghi quy6t s6 l1,Ne:gr gtra ghis phri nhim ticp tpc ki€m chis lam ph6t,

gifr 6n dinh kirrh t€ vi mp vd t 6o d6m tot 
"4" 

d0 an sinh x6 hoi'chi thi so ol/cr-NHNN

ngey 0ll3l20l 1 cua Th6ng dirc NHNN u€ uie. thpc hipn gi6i ph6p ti6n tE vd ho?t dong

Ga;t hing nh6m ki€m so6t l4rn Ph5t'

p€ thuc hiQn puc tieu n€u tren, _I{oi dong Qu6n tri d6 xem x6t, diau,tlinl c6c chi

ti6u do Dai hqi d6ng c6 ct6ng giao nh6m b6o?am viec x6y dpg va thpc hiEn k0 hoach

kinh doanh nfim z1:-r phu iry vdi mpc tiOu tOc d0 tagg tin dpng duoi 200 , c6c giai

;il;lj6u}dt6 chinh ,art, tiA; te vd rttintr s6ch kinh tl5 vi md kh6c cira chinh phu vd

Ngdn hdng Nha nudc. Ben c4nh d6, HOf AG Quan tri d6 chi d4o toan hE thong thpc

hiEn dung qI), dinh cua ph6p luAr.v} t1A* te, td dung, ngo4i 101 Y1ho4t 
dqng ng6n hdng;

ki€m so6t toc aO tdng truoni tin dpng bing viQc giao ki5 hoach kinh doanh cho chi nh6nh

vd c6c don vj, rryc thuQq phrr hqrp v6i.*iao t{"etrucrng'tin dpng theo \gli,quy6t 
so

r la{e-cp, diSng thdi di€u cirinh co c6u t6 chuc ue *ay nhim n?ig luo^ 
.lfl lusng tin

dung; gi6m s6t ch4t ch€ ng xriu ph6r sinh; t6ng cudng ki€m to6n noi b0 v0 viQc thgc hien

quy tlinh cua ph6p luat vi qtry Ai"ft noi b0 ud tin d\rng, ph6t hien vd c6 bign ph6p xu lf

kip thoi nguy co rui ro tin dprg.

Ben canh d6, trong n6m 201 1, HOi d6ng QuAn rri d6 tfp trung gi6i quy6t c6c m?r

cdng t6c cU th€ sau:

. Hoirn thipn b0 m6y tham muu giup vipc theo ttrng T?"F 
c.63rg viQc voi viQc t6i co

,bu ul, ban euan l;i rtri ro va prrong Ki0m to6n nOi b0 nham khOng chi tudn thu

yc,, 
"d*, ",i" 

irtap iuqt mir cdn dap iing c6c .you cAu dic thir cria Maritime Bank

trong cong t6c quin l,r; rui ro vd ki6m so6t noi bQ.

r Ticp tpc tri€n khai chi6n lugc cta Maritime Bank theo tu v6n ctra COng ty tu v6n

hdng ,la" irr6 gidi (Ivtc Kinsey) v6i mpc ti€u trO thdnh 1 trong top 5 ngdn hang

thuong mai cua ViEt Nam trong thdi gian tir nay d6n ndm 201,5. Citc thanh vi€n

sung V6n di6u lE

l tdi chinh
'

ro4t dQng HDQT & BKS
- , I

)u hdnh
,

; lgi

39.67 r.064.428

79.342.128.856

6.7 44,080 .9s2

6.67 6 .640. 143

4 1 .905 .37 8.266

6 19.08 1 .995 .9 1 8

'.t
r ? r

I

t{l
rAlC
lil

r ' N

, {  - '
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HDeT ktrong chi tpo diAu kiQn vA mat co ch6, chinh s6ch cho bQ 
lul^ 

diOu henh

md con tryc tiCp rham gia, chi dao viQc tri6n khai vir thUc thi DU 6n chi0n lugc.

r Xay dUng vd ban hantr kfp tho i siLc vdn b6n.dinh ch6 trong c6c linh vpc nhu:

euan tri irii ro; Quin lf tin dung, Qynn lf dAu t\,Xipr hT* khdch hang; Quy
hoach ri* b6,...dd d6p yng c6c yeu cAu cua Lu0t Chc T0 chuc tin dung 2010 vd

c6c 1,6u cAu cua NgAn hdng NhA nudc.

' Chi dao rO chirc thdnh cOng viQc tang VOn diAu lg 02 lAn trong nim lu" 5.000 tj'

d6ng ien S.000 tj, il6ng. T6- chric rrinh NgAn hang NhA nudc chudn y bO sung 02

thanh Vi€n Hoi d6ng ()rran tri, trong d6 co 0l thanh vi€n dQc lap.

. Vc cong viQc giii quydt thuong xuyOn trong ky, HOi d0ng Quin tri.dd giai quytit

326 
'Id trinh cta Tong Gi6m d0r,trong c6c llnh vgc: {it li Rui ro; Uy quyOn phdn

"iiteun 
henh v6n b6rr dinh chi5; Md mang luoi; DAu tu tdi s6n; XAy dlmg sua

chira t4r sd; Mua sam 1619 cs lao dQng; Py. q Hi€n dai hoa; ALCO; Tin dpng;

til tu'tai chinh; ph61 rri6n thucrng f.ie". HQi ddng Qudn tri dE tO chuc 06 phi6n

hqp Hoi aong Quat tri dinh ky (tt phi6n thri 25 99" pni:l*:19)' cac Plien,lng
doi xuAt theo yeu cAu ,rong viQc vd th0ng qua Nghi quyOt HDQT bang phiOu l6y y

den Z:;t len.'O6 Uao lim cong t6c quin tri Ng6n.hirng,dugc lin thOi, Thuong

tryc HDeT il6 xt ly c6c cdng vigc th0ng.qua 75 len th6ng nhet y ki0n Thuong
tnrc HDei blng Bibn ban thei euy ctrti to chuc vd hoat clOng cua HDQT.

Trong gAn 20 n6m xdy dqng v.a ph6t tri6n, voi nhirng, n6 luc kh6.ng ngung nhim c6i

ti6n, ;G;;o rrtai r"*t sa,, !na* oi.tt vr,r, d6p ,ung t6i da nhu cAu cta kh6ch hdng,

d6ng rhdl dAu tu khdng ngtrtg uao cdng ngh,e chAt lugng dich vp, cfrng nhu cdc hopt

d0ng tu rhign ilong gop cho >rA hQi vd ph6t triOn thuong hiQu, Maritime Bank dd vinh dU

nhAn dugc sU ghi nhan xung; d6ng tu cQng d6ng thOng qua c6c gi6i thuong vd danh vi

cao quy mA lvlaritime Bank nlrqn dugc trong n6m 201 1:

1. Vipt Nam Banking Reputation Awards 201 1

2. Doanh nhdn, doanh ng hiQp Viet Nam vang 2010

3. Giei thruong Sao Vang DAt ViQt z}n

4, Hudn chuong lao dQng; h4ng 3

5. Danh hriEu 'oTop 20 nhin hiEu n6i ti6ng nhAt hdng dAu ViEt Nam"

6. GiAi thuong STP Awards do Bank of New York trao ffitg
7. gpe khen do polg (loan Ngdn hdng Nha nldc Viet Nam trao cho Tdng Gi6m

d6c vi Ban Ch6p hann Cdng doin Maritime Bank vi nhirng thanh tich dat dugc
trong ndm.

D. Phuung hrrfng, nhiQm vrr vi cic chi tiQu k6 ho4ch nlm 20122

Theo nQi c[une Ngh! quy(t sd ntzll l/QH 13 cua Qudc hQi ngdy 09illl20tt vA ki5

ho4ch ph6t trie" [i"t",6 *a h(ri nim 2012; Ciri thi sd 0I/CT-NHNN ngey 8-2-2012 v0 td

chric thUc hi(:n chinh s6ch tiAn tQ vd dAm bao hopt dQng. ngdn hdng an todn, hiQu que,
n[m Z}lzld nam c6c ngdn lrirng, td chuc tin dpng cAn ti6p tpc tri6n khai ,5u! hiQn c6c
chinh s6ch ti€,n tg chit che, tlr0n rrgng, linh hoat dC nham 0n dinh thf trusng ti6n tQ, dam



b6o kha nang thanh kho6n; ki,!m so6t toc d0 ting t0ng phucrng tien thanh to6n vdr tin

dung bao d6m ho4t dong antodn hiEu que' tudn thu quy dinh cua ph6p luat'

Tr6n co s0 k6t qu6 dat dugc ctra n[m zIfivd chtr t{uong shinh s6ch vi m0, Hoi dong

euan tri, Ban 5ia"-ftanf, xac dinh trong nam 201.2:4" ptai n6-lpc,nh:c,,.1T nira d6

'uqr qua giai {oa1 khq S* hj0n tr&y, ddng qdi 16. llrung buoc dot ph6 d0 tiep tpc hodn

thipn co c6u t0 chric nhim thu; hid thanh c6ng chii5n lugc kinh doanh, ndng cao ning

rgc qua* t i, ;;il n*n b6o dam Ngan rr.ang rroa:t dong an todn vd hiQu qui phtr hqp voi

Lu4t T0 chuc tin dpng m6i, .s(rrn ndng tiim-tvtutitime Bank nim trong Top 5 Ngin hdng

it o*g mai C0 Phan t *g dfui Viet Nam'

1. Cfc chi ti6u k6 ho1ch:
Don vi t{nh: t! itiing

STT cni

I TOng tai san

2
VOn huy dQng tai thi tr
dOne v6n
*-r---.Y.--.. --*----*-**-*;

Du ng cho vaY t0 chfc3
4 Ns x6u (nhom 3-5)

5 SO di€m giao dich m0 n

6
Lql nhu$n trudc thu€
thu hOi ng dd su dgnl

7 Tdng sd lao clQng clinh

I Quy lot_tg CBNV (Dor

liHY:W*-lbu#l-bl
9 Tht lao vi chi Phi HD(

l 0 Vdn diAu le (*)

l l Ti lg shia lqi fitc c6

12 Xdy dWrg co s0 vflt

(Dcn

2. Cr[c gini PhiP thgc hiQn

a) T[ng cudng tiAm lUc
cta d4ng h6a ngantr ngh€ kinl

b) T i6P tPc Ph6t triOn qu

vd m0 rOng quan hq voi c6c

c) N6ng 0oo o6119 lgc qt
quy dfnh cria Nhd nudc vd t
tham mul; giriP vigc HDQ'

iu, ,n,* cta Ng6n hdng thong qua viOc t6i co cAu tdi san vd

r doanh hufng di5n c6c linh v.uc ti6m neng'

an hQ doi tac chi6n lugc v6i c6c t6 chric/doanh nghiQp uy tin

doanh nghiQp vira & nh6, c6c dOi tugng kh6ch hdng c6 nhdn'

r6n tri, diAu hirnh, hodn thign co c6u td chuc fg?"1 
h.dng theo

r vAnMc Kinsey. KiQn todn hoat dQng"cria c6c uy ban, Ban

i ac tuong xunb voi quy m0 ph6t tri6n moi cua Maritime

th'
dr

pha
-i

sh6

TITTIC
n4x 2011

KE
HO4CH

2012

rt lp
(%) so
2011

t14.37 5 137.000 ll9,\yo

69.473 85.000 o'!-':l
37 .7 53 44,170 ll7,00h

2,270h <30

62

t.a37

100 16l,30h

1.350 130,20h

4.699 7 .970 t69,60

502,86

9

8.000

1.090 216,80

1 5
9.000

166,70h

112,50/o

17,6o r0% '7,6oh

354,27 829,88 234,z%o

(*) v6n diau |Q du ki6n t6ng rt 8.000 f. 96ng.t€n.9.000 ly 
d6ng bdng vieq ph6t hdnh c0 phi€u

thuong cho c0 dong HQn hrry 1t nguon ltrpne-ou 
von co.prran, q,lv qy^* b6 iung v6n diau lQ vd

loi nhuan d6 lai. H6i ct6ng quarrtri s€ cu th. h[a Phu.rng,ln ung uon aieu lQ vd guixin j'ki6n bi6u

;;)A ;t Cd d6ng'bdng uan Uan theo quy dinh cua Ph6p lu?t.

(Trang 9 - Bdo cdo cua HDQT trinh EHPCD 201I)



Bank. Ti6p tpc hodn thien co cAu t0 chuc bo. m6y di€u hanh b6o dim ho4t d0ng kinh

doanh ttigl, qua, an todur theo dtng Chi.thi sO 0l ngay 1312120.12 cua NgAn hdng Nha

nudc vA t6 chua thuc hi0n chirrh s6ch ti€n tQ vd b6o dim hopt dOng ngdn hdng an todn,

hieu qui nlm 2412.

d) Ti 6p n, ffing tru&ng tin dpng tren nguy€n tic thUc hien nghiCm tuc viQc kiOm so6t

tOc d6.tang trutrng tin dUng tr€n co s0 chi ti€u clugc NHNN cho phdp. Xdy dUng vlr thUc

hiQn t6c d[ 14ng *ong tung quy; giao kti hoash tdc dQ tang truong tung quy va cd nim

cho rtmg don ui ua thWc hign nghiOm tuc chiS d0 b6o c6o vdi NHNN. T[ng cuong sU

kt6r ;;A ri trqng du ng cho rrnytoi voi c6c linh v.uc kh0ng khuy6n khich, cho vay blng

ngo4i tQ va rd so6t c6c co ch6, itrintt sdch nQi b0 ee Uao ddm tudn thu ph6p lu4t, an toin

*ng hoat ctQng tin dpng va h?n ch6 rui ro.

e) Nghi€n ,ciru, tri6n khai c6c s6n phAm dich vr,r ngdn hdng mdi, dOc tl6o, chuyOn biQt

theo'eA xuat cita T6 chuc horll Chuy€n gia Tu v6n trong ve ngoAi nudc,6p dpng trong

digu kien \/iet Nam, ru do g(,p phAn ndng cao hinh anh c1t1 NqT hdng, thu hut th€m

kh6ch hang va gia tdng lgi nhrrpn; Ddi moi vd n6ng cao co bin chdt lugng dich vg ngan

hing.

0 Nghign cuu, triiSn kha.i d6ng b0 cdc giAi ph6p vA hp thdng cglg.nFne th6ng tin,

bao g6m-: Co cAu t0 chfc, tOi uu hoa ddu tu c0ng qghe ngdn hdng, hq thdng ngdn hang

dipn tu (rhe, internetbanking mobilebanking) nhi6u tiQn tich moi,tudn tht theo tiOu

;il6; t;ar ;titil quor id uu ftang thitit ui r.y thuat & co s0 v4t ch6t hiOn d4i; nang
cao chAt lurng can b0 d*g k)m viQc vir tuyOn dung CBNV tin hQc co trinh dQ, bio ddm

hQ th6ng cong'nghQ th6ng iin phgc vu nhanh, chinh x6c vh an todn cho c6ngtitc qu6n tri,

;tA; ha;th ia ninrt doanh dich v1r NgAn hdng, d6p rmg y€u cdu cta mQt ngdn hdng ph6t

tritin hiqn dpi yd md hinh kinh doanh theo chi6n lugc ph6t tri6n mdi.

g) Tigp tUc l0 rrinl ph6t tL'i0n mAng tuoi tlonq chi6n lugc phdt tri0n giai do4n 2011 -

Z1l-3,uu ti€n truoc trQt ctro dia bdn fnann pnO HO Chi Minh, Ha NQi vd c6c dia ban noi

Maritime Bank chua co chi rrh6nh; Xuc ti€n vi0c thdnh l0p Chi nh6nh hoac mo Ngdn

hdng Maritime Bank t4i Lao r d Cam-Pu-Chia khi co cli€u kiEn thu4n lgi.

h) Chf trqng c6ng t6c phrit tri€n ngu0n nhdn luc,.d4c bigt ld ngu6n lao dOng co chAt

lugmg d6p ung dugc ddi h6i vA cuong?g va nang 9,"fu lao dQng ngay cirng cao, T0 chuc

rd so6t c6c lac, dqng d6 thu hrrt, t6 chric d6nh gi6 d0 co phuongan su dpng.hqp-li, c6ng

t*g. C6ng t6c ruy-€n dpng, rluy hoQch vh ddo tAo c6n b0 cdp cao do Uy ban Nhdn su

HDeT rryc ti,6p iUry nhiqm. Xang cao ho4, .d3ng 
cira Trung tdm dlro tao, biro dim

chuy6n nghiQgr vd ch6t luqng, d6p ung y6u cdu d€ ra.

i) Kien tgdur t0 chuc vd ho?t dQng cua C0ng ty tr.uc thuOc; Nghi0n cuu vigc thanh

I6p c6c c6ng ty con hoic mui, l4i c6c cOng ty trong linh Wc tdi chinh, chtmg khoan, b6o

hiQm dC ea Oa"g h6a l|nh qrc kinh doanh cua Maritime Bank.

j) DAy m+nh cdng t6c truydin th6ng qua c6c phuong.tiel^thdng tin d?i chung,.c6c

ctrusng trinh tai ttq ntta* drlng gop hon nfra cho sg phat tri€n chyng cua cQng d6ng.

Hodn thdnh vigc c6i rao vd x'iylgng mdi co sd v4t ch6t cua c6c cli6m giao dich, phong

c6ch giao ti6p, sg3 CBNV, c(,ng tac cham soc kh6ch hdng vd ban hdng theo nOi dung tu

v6n trong diAu ki€n cria Maril ime Bank.



k) B.uo dim thu nhflp thgc.,: :lo ?gudi 
lao dQnq, chu trq.ng. ttru nhap cua c6c d6i

tu$rg cdp quan ty quan trql.g, lh6.*t9,, dung, co thdi.giSn g.* 
P: 

v6i Maritime Bank

vd nhirns nsuoi ldm viEc hte" qua, ;ds-iti,fi ;;iidfl t1", Ivl.a1itimt. B*' Khan

truong hoan ffiil +eigo r{a.$au siat ,one uier (KPI) nhim kiQn toan che d0 dai

ns6 tr€n ,#;?;;i; r]an v,ii r.ct qu6 kinh doanh cta ttmg chi nh6nh, timg Phdng

Giao dich vd d6ng sop criarim€, c6 
"ha";ilti 

lao d0ns, cri-ns 9110 chrlc c0ng dodn tu

H.i s0 rt6n timg don .,oi trt &ta* r" aoisong tintr iria" chJ CBNV vd bao vQ quydn,

lqi ich hqp ph6p cho ngudi lao tlQng'

l) X6y d\nrg, hoan thiEn h€ thong van b6n dinh ch6 cira Maritime Bank phu hqp v6i

quy dinh ph6p luflt, thong ie, ,i uar, rnu. qu6c ti! dac bi6t rd hodn thiQn c6c v6n b6n tri6n

khai thyc hiQn Lu6t c6cro 
"rr'-.n, 

tin dlrng zotO, c6c Khung, chi6n lugc quan tri rui ro dE

ban hanh trong ndm 201 1'

Trdn trgng kinh trinh Dai h( i d6ng Cd dOngl

DONG QUAN Tultffi,.
h{ich HDQT

Noi nhdn:
- car a;i vi co dong;
- CircTV HDQT; BKS;
- Ltru BTK HEQT.

ffi
Wx

.--;fr

fieAN nhnti

VIET NA


